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R8 MDSC goals

MD subcommittee focuses on

◊ coordination, informing, teaching and guiding
of Sections MD officers,

◊ serving as a main MD information hub for 
members and volunteers, 

◊ ensuring and coordinating the information flow 
and MD activities in Region 8



IEEE Regions MD over 10 years
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Status of MD in R8, Jun 2017
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R8 MD over 10 years
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Status of MD in R8, Jun 2015/16/17



R8 MD over 10 years
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R8 MDSC Team, Year 2017

Adeel Sultan
Past Chair/R8-MD

UAE

Andrejs Romanovs
Chair/R8-MD

Latvia

John Matogo
C-Member/R8-MD

Kenya

Ievgen Pichkalov
Member/R8-MD

Ukraine

Tim Gitau 
C-Member/R8-MD

Kenya

Matej Pacha
C-Member/R8-MD

Czechoslovakia

Azza Ouled Zaid
C-Member/R8-MD

Tunisia

Fadhel Abulhasan
C-Member/R8-MD

Kuwait

https://www.linkedin.com/start/view-full-profile?_ed=0_Tz7PB4p3ZlVUYeY1UwBvRQzb0icV5oqRRnIKfHF5EhnJOm8YEuLwJzdf7UJm5V_x&trk=pprof-0-ts-view_full-0


MDSC Communication activities

◊ monthly MD reporting to MDO and Section Chairs

◊ f2f meetings with MDO in annual MD Workshops

◊ virtual meetings with MDO: skype meetings with
selected Sections, half-year MD teleconference (1st
was held in June 2017)
◊ digital platforms to exchange ideas, best practices,
discuss problems, etc.: IEEER8 MDO Community
group in Collabratec and in Facebook



MDSC Membership expanding activities

◊ MDSC focuses attention to IEEE members, who
belongs to the countries where we do not have an
official section, there are two region with a huge
potential in R8 – Africa and post-soviet republics.

First such event was successfully organized in Uganda
(by John Matogo) in May 2017, discussing the plans of
organization of IEEE Sub-Section with valuable IEEE
members from Uganda.



MDSC Training activities

◊ monthly MD Webcasts by MRRC

◊ sharing MD Tools and resources with MDO by email
& in R8 MD monthly reports (e.g. encouraging utilize
IEEE tools like Vitality Dashboard, MD-Kits,
Collabratech, GoogleApps@IEEE, MentorCentre,
Resume Lab, for Section events, campaigns and
everyday business)

◊ discussing and exchanging best practices in
IEEER8 MD Community Collabratec and Facebook
platforms

◊ face2face annual 2 days MD Workshops



MD workshops

The MD Workshop history starts in 2006 with the first
MDW organized by MDSC Chair Aleksandar Szabo in
Zagreb (September 8-10) and two Volunteer Training
Workshops in St. Petersburg, Russia (October 5-8)
and Cape Town, South Africa (November 25-26).



MD workshops

2016, November 18-19, Tunis, Tunisia Section.

An amazing and a successful event with over 35
participants from 20+ countries within the Region 8,
perfectly organized by Tunisia Section, chaired by
Habib M. Kammoun.



MD workshops

2017, May 19-20, Bratislava, Czechoslovakia Section.

A very successful event with 25 participants from 20
countries in Region 8, the post event feedback showed
an extremely positive outcome! Perfectly organized by
Czechoslovakia Section, chaired by Matej Pacha.



MD workshops



Open call for hosting

MD Workshop 2018 March/April

with the focus in Africa and Middle East 

Who should attend:

All R8 MD officers and other volunteers, who are
interested in membership development, especially those
who are NEW in their position. The workshop not only
will present strategies, best practices & tools for
Membership Development, but will also be an open
forum to learn from each other.

Aug 10, 2017, 16:45 – MD Discussion for all !

MD workshops



Quiz

What are the plans of your MD 
officer in terms of membership 

development?



Quiz

Did you have a chance to 
discuss the MD Workshop 

minutes with your MD officer?



Quiz

Have your MD officer introduced 
any new strategy?



Quiz

Have you noticed any 
improvement of the membership 

development?



Key Message



R8 MDSC

Thank You!


