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Financial Progress

Some Key Indicators
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Increases Decreases | End Balance
2016
]

Cash Accounts 26,579 67 | 35206457
72329 | 4928367 | 70601196

2,153 0. (26.598.18)
995456.00 | 13187023 | 95847.88( 1.031.478.35

Liabilities and N et Worth:

L cans and Advances (Payables)

Net Worth at 31* December, 2014
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Indication of $ Costs
Year 2017: First Part

_________________|January 2017 |July 2017

CB Account 242,997.80 I 427,627.35
Assessment A/C 421,444.40 50,186.09 '
Region Allocation 2017 174,337.00
VCF (Donations) 39,045.08 40,136.98

LTIF (Market Value) 706,011.95 757,066:06

Expenditures (Jan. to July 2017): Estimated at
242,997.80 + 421,444.40 + 174,337.00 — 427,627.35
= $ 411,151.85, which is est. 49% of year 2017

income. @'EEE

Advancing Technology
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Indication of $ Cc
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The Longer Term Trends

The Resilience of Region 8

1. The Critical Mass
2. The Diversity

3. Communications Structure
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Sixteen Year Trend
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The Distribution of
Expenditures
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Allocation of Expenditure 2016

IEEE Banking
Professional
Admin.
5%
Major Board
Expenses
0%

Surplus
12%

Section /

Chapter

Support
5%

Region

8 News
5%

Conference
Expenses

1%

Educational

Activity
-1%

Sections' Congress
0%

Professional

OpCom / Young Activity
Professionals Grants & Awards 2%

8% 1%
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Handover to Munich
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Handover to Munich
Banking:
Positive Response from Region 8 Bank.
Proof of Addresses Needs Completion.

Treasurer and Past Treasurer
meet bank on August 25, 2017

SAGE:

Audit of Year 2016 Financials Completed.
Start of Year 2017 Data File Loaded.

“SAGE Drive” for Munich Implementation
IS not yet clarified.
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A Proposed Budget for Year 2018
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2017 Budget Proposal ( $K U.S.)

> =}
. Expense
g Expense Caption Income P
.a Project Total
|
&~ Income:
Q‘ Regional Assessment: Membership Dues Element 54500
Direct Support: MGA Allocation for Management of the Region 175.00
u Support for Members cutside of Sections 6.00
m Veluntary Contributions: Member Donations 11.00
' I l Interest Rec=ived: Bank Accounts 3.00
prmm— Administration Fees for Conference Technical Co-Sponsorship 5.00
é To Reserve Account G’
Expenses:
R8 Committee Meeting: Accommodation and Social {Stockholm) 80,00
R 8 Committee Meeting: Accommodation and Social (Sydney) 280.00 370.00
Regional Committee Travel: Stockhoim 55.00
Regional Committee Travel: Included in Sections' Congress (Sydney) 55.00
Il Region 8 News: Mailing and Production 35.00 35.00
|i Region 8 Development Fund 20,00 20.00
O Student and Young Professional Congrass. Region 8 Suppont -
OPCOM 25.00 25.00
Region 8 Director:
M Representing Region 8 12.00
LI Region 8 Vitality Project 3.00
(1 Ad-hoc committeas, appointments and incentives 6.00
M Discretionary fund for activities and Section support 200 23.00
Region 8 Director-Elect:
I Representing RS at Section, Chapter, and Conference activity 10.00
LI Representing R8 in IEEE Meetings (Board of Directors) 7.00
[ Strategic Planning Process 5.00 22.00
Region 8 Past-Director:
0 N&A Commillee Meetings 10.00
I Award and Recognition Commitiea 5.00
1J Section Development 4,00 19.00 I E E E
Advancing Technology
17 8/11/2017 for Humanity
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18

Vice Chair for Technical Activities
[ Technical Activity Sub-Committees Coordination 7.50
0 R8 Conference Promotion - Africon, Metecon, Eurocon. ... 15.00
M Chapters (Chair, Coordination meetings with Society support) 15.00
L) Standards 3.00
0 Educational Activity 7.50
M Industrial Relations Initiatives 13.00
| Projects and Inifiatives 3.00 64.00
Vice Chair for Member Activities:
LI Member Activity Sub-Committees Coordination 7.50
[ Membership Development 7.00
M Professional Activities 7.50
LI Women in Engineering 2.00
[J Life Members 2,00
n History 200
M Young Professionals 8.00
L Projects and Initiatives 6,00 4200
Vice Chair for Student Activities:
L) Studeni Activity Sub-Committee Coordination 7.50
0 Studen! Paper Contest 12.50
I Student Branch Support and Coordination (SAC) 5.00
| Regional Student Representative (RSR) 3.00
0 Projects and Initiatives 6.00 34.00
Region 8 Secretary:
0 Administrative Support to Region 8 3.00
I Secretarial {Committee Registration and Agenda Books) 6.00
L) Electronic Communications Coordination / Infermation Management 250 11.50
Region 8 Treasurer:
|1 Audit and Suppori Charges 6,00
0 General (Site Inspection for 2013/2014 Committee Meelings) 7.00
M VCF Coordination and Awards 10.00 23.00
Total of Budget: 743.50 743.50 743.50

The spreadsheet tab "Projects’ summarises the Project area appropriate to each Vice Chair.

8/11/2017
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2018 Budget Proposal ( $K U.S.)

QIEEE Region 8

19

Expense
Expense Caption Income i 4
Project Total
Income:
Regional Assessment: Membership Dues Element 545,00
Direct Support. MGA Allocation for Management of the Region 175,00
Support for Members outside of Sactions 6,00
Voluntary Contributions Member Donations 11,00
Interest Received: Bank Accounts 3,00
Administration Fees for Conference Technical Co-Sponsarship 5.00
To Reserve Account @’
Expenses:
R 8 Committee Meeling Accommodation and Social (Athens 7) 90,00
R 8 Committee Mesting: Accommeodation and Soctal (N. N.) 90,00 180,00
Regional Committee Travel Athens ? 55,00
Regional Committee Travel N. N 55,00 110,00
Region 8 News. Mailing and Production 35,00 35,00
Region 8 Development Fund 20,00 20,00
Student and Young Professional Congress: Region 8 Support 10,00 10,00
OPCOM 2500 25,00
Region & Director:
Representing Region 8 12,00
Region 8 Vitality Project 3,00
Ad-hoc committees, appointments and incentives 6,00
Discretionary fund for activities and Section support 2,00 23,00
Region 8 Director-Elect
Representing R8 at Section, Chapter, and Conference activity 10,00
Representing R8 in IEEE Meetings (Board of Directors) 7.00
Strategic Planning Process 500 2200
Region 8 Past-Director
N&A Committee Meetings 10,00
Award and Recognition Committee 5,00
Section Development 4,00 19,00

8/11/2017
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Vice Chair for Technical Activities

Technical Activity Sub-Committees Coordination 7,50

R8 Conference Promotion - Africon, Melecon, Eurocon. 15,00

Chapters (Chair, Coordination meetings with Society suppart) 15,00

Region 8 "Initative” Strategy 10,00

Standards 3,00

Educational Activity 7,50

Industrial Relations Initiatives 13,00

Projects and Inttiatives 3,00 94 00
Vice Chair for Member Activities

Member Activity Sub-Committees Coordination 750

Membership Development 7,00

Professional Activities 7,50

Women in Engineering 2,00

Life Members 200

History 2,00

Young Professionals 8,00

Projects and Initiatives 6,00 4200
Vice Chair for Student Activities

Student Activity Sub-Committee Coordination 7,50

Student Paper Contest 12,50

Student Branch Support and Coordination (SAC) 5,00

Regional Student Representative (RSR) 3,00

Projects and Intiatives 6,00 34,00
Region 8 Secretary

Administrative Support to Region 8 3,00

Secretarial (Committee Registration and Agenda Books) 6,00

Electronic Communications Coordination / Information Management 2,50 11,50
Region 8 Treasurer:

Audit and Suppart Charges 6,00

General (Site Inspection for 2018/2019 Committee Meetings) 7,00

Booking Assistance 5,00

VCF Coordination and Awards 10,00 28,00

Total of Budget: 653,50 653.50 653,50

The spreadsheet tab 'Projects’' summarises the Project area appropriate to each Vice Chair.

8/11/2017
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— Budget 2002: $607:90K R

QlEEE Region 8
-
H

.
R 8 Commitee 14
Negonsl Cammit]

T Momtershg A

Rogion & Secrdal

Budget 2005:
Budget 2007:
Budget 2008:
Budget 2009:
Budget 2010:
Budget 2011:
Budget 2012:
Budget 2013:
Budget 2014:
Budget 2015:
Budget 2016:

$688:85K
$632:00K
$770:51K
$563:00K
$537:50K
$680:00K
$609:50K
$640:50K
$640.50K
$620:50K
$677:50K

Budget 2017
$743:50K

Budget 2018
$653:50K
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Issues and Objectives
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Issues

1. Membership Development and Retention

2. Greater Investment in the Vice Chair
operations

3. Streamline the administration required of
volunteers

< IEEE
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Region 8 Treasurer’s
Objectives

1. Maintain Cash Position. Cash flow in Region 8 can
be sensitive. This is improved, but needs care.
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Region 8 Treasurer’s
Objectives

1. Maintain Cash Position. Cash flow in Region 8 can
be sensitive. This is improved, but needs care.

2. Promote the Region 8 “Initiative” strategy.

Offer of up to $30,000 for Section or Chapter projects

< IEEE
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Region 8 Treasurer’s
Objectives

1. Maintain Cash Position. Cash flow in Region 8 can
be sensitive. This is improved, but needs care.

2. Promote the Region 8 “Initiative” strategy.
Offer of up to $30,000 for Section or Chapter projects
3. Improve Section and Chapter Reporting process

The volunteers would be more focussed on |IEEE
membership ~ and the reason that they joined IEEE
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Questions on Region 8
Finance?
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Thank you!

Advancing Technology
for H i
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