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Presentation
Region 8 Financials

= Financials as at 31st December, 2017
= Distribution of Expenditures in Year 2017
= Forward Outlook and Budget

= Future administration of Region 8 Finances
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Financial Position
End of Year 2017

Some Key Indicators
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2016

352,064.57 5461299 | 297451358

Investments 706.011.95 105.888.20 811.900.15
L oans and Advances (Receivables 232099 31.14

 AccountsReceivable | | 200000  2.000.00

P

Loans and Advances (Payables | — —

Net Worth at 31* Decemb er, 2017 1,058,076.52 | 110,209.19 56,381.85 | 1,111,903.86
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Regon§ Assets: Beg Balanc Decreases
2016

| 352,064.57 5461299 | 29745158

Investments 706_01 1.95 105.888.20 811.900.15
L oans and Advances (Receivables 232099 31.14 5

 AccountsReceivable | | 200000  2.000.00

P

Loans and Advances (Payables | — —

Net Worth at 31* Decemb er, 2017 1,058,076.52 | 110,209.19 56,381.85 | 1,111,903.86

* Reserves of $1,035,570:48
* Profit & Loss A/C $76,333:38
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COST DISTRIBUTION 2017

Major Board i
IEEE Banking

Ex%e;zses Professional Su::!)o/lus Committee
Section / Admin. o Events
Chapter 5% 30%
Sugg:rt Conference
Expenses
Travel 0%
11%

Advertising
IEEE
0%

Region 8
News
1%

Educational

Activity
1%
Sections' Professional
Congress OpCom Activity
32% Ypoung/ 2%
Professionals GrantS & Student
6% Awards Activity
2% 4%
Advancing Technology
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A Proposed Budget for Year 2018
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— Budget 2002: $607:90K R

QlEEE Region 8

Admerestrdion Fef

R 8 Commitee i
Nagonsl Commif]
flagendd Comen|

oy
Elctrntc Conl

Rogion & Secrdal

Budget 2005:
Budget 2007:
Budget 2008:
Budget 2009:
Budget 2010:
Budget 2011:
Budget 2012:
Budget 2013:
Budget 2014:
Budget 2015:
Budget 2016:

$688:85K
$632:00K
$770:51K
$563:00K
$537:50K
$680:00K
$609:50K
$640:50K
$640.50K
$620:50K
$677:50K

Budget 2017
$743:50K

Budget 2018
$690.50K
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2018 Budget Proposal ( $K U.S.)

* <
Expense
g Expense Caption Income pe
N Project Total
Y]
& Income:
z Regional Assessment. Membership Dues Element 535,00
Direct Support: MGA Allocation for Management of the Region 175,00
m Support for Members outside of Sections 6,00
u Voluntary Contnbutions. Member Donations 12,00
u Interest Recelved: Bank Accounts 1.50
Administration Fees for Conference Technical Co-Spansorship -
=
6 To Reserve Account - 55,00
Expenses:
o
R 8 Committee Meeting: Accommodation and Social (Athens) 275,00 .
R 8 Committee Meating: Accommodation and Social (Beigrade) 100,00 375,00
Regional Committee Travel: Athens 55,00
Regional Commitiee Travel Belgrade) 45,00 100,00
Regton 8 News: Mailing and Production 35,00 35,00
Region 8 Davelopment Fund - -
Student and Young Professional Congress. Region 8 Support 50,00 50,00 |7
OPCOM 30,00 30,00
Region 8 Director
Representing Region 8 27,00
Region 8 Vitality Project -
Ad-hoc committees, appointments and incentives 3,00
Discretionary fund for activities and Section support 2,00 32,00
Region 8 Director-Elect:
Representing R8 at Section, Chapter, and Conference activity 5,00
Representing R8 in IEEE Meetings {Board of Directors) 3,00
Strategic Planning Process 2,00 10,00
Regon s Pt Dt < IEEE
N&A Committee Meetings 4,00 4
Award and Recognition Committee 4,00 Advancing Technology
Section Development 2,00 10,00 ;
14 3/ for Humanity


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

Vice Charr for Technical Activities

Technical Activity Sub-Committees Coordination 5,00
R8 Conference Prometion - Africon, Melecon, Eurocon. .. 17,00
Chapters (Chair, Coordination meetings with Scciety support) 10,00
Standards 3.00
Educationa!l Activity 5,00
Industrial Relations Initiatives 8,00
Projects and Initiatives 2,00 50,00
Vice Chair for Member Activites
Member Activity Sub-Committees Coordination 5.00
Membership Development 5,00
Professional Activities 5.00
Women in Engineering 2,00
Life Members 200
History 2,00
Young Professionals 5,00
Projects and Initiatives 200 28,00

Vice Chair for Student Activities

Student Activity Sub-Committee Coordination 5.00
Student Paper Contest 12.50
Student Branch Support and Coordination (SAC) 5,00
Student Branch Technical Activities Suppont 5,00
Regional Student Representative (RSR) 3,00
Projects and Intiatives 2,00 32,50

Region 8 Secretary

Administrative Support to Region 8 2,00
Secretanal (Committee Registration and Agenda Books) 3,50
Electronic Communications Coordination / Information Management 1.50 7.00
Region 8 Treasurer
Audit and Support Charges 6,00
General (Site Inspection for 2013/2014 Committee Meetings) 7.00
VCF Coordination and Awards 12,00 25,00
Total of Budget: 784,50 784,50 784,50
The spreadsheet tab ‘Projects’ summarises the Project area appropriate to each Vice Chair. @ I E E E
Advancing Technology
15 3/15/2018 for Humanity
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16

3/

2018 Budget Proposal ( $K U.S.)

Expense Caption

Income

Expense

Project ;{/\otal

Income:

Regional Assessment: Membership Dues Element
Direct Support: MGA Allocation for Management of the Region
Support for Members outside of Sections

Voluntary Contnbutions. Member Donations
Interest Recelved: Bank Accounts

Administration Fees for Conferen

-\ $IEEEkgms

~Chapter, and Conference activity
Meetings (Board of Directors)

Region 8 Past-Director
N&A Committee Meetings
Award and Recognition Committee
Section Development

e‘\ 50,00
/xm 30,00
27,00
3.00
2,00 32,00
5,00
3,00
2,00 10,00
4,00
4,00
2,00 10,00

g
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Vice Charr for Technical Activities
Technical Activity Sub-Committees Coordination
R8 Conference Prometion - Africon, Melecon, E

Standards

Educationa!l Activity
Industrial Relations Initi
50,00

00

7,00

784,50 784,50 784,50

eet tab ‘Projects’ summarises the Project area appropriate to each Vice Chair. @ I E E E

Advancing Technology
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Treasury Administration
IEEE Region 8
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Organisation of Region 8 Finances

Current Version of
CURRENT CONFIGURATION SAGE Requires
Windows 10.

ﬁ XP System Supports
,«"\‘“E — Archive Data.

.[“
‘/‘ Internet

FAX
LAPTOP VISTA ]

FAX Sometimes used

i ik\“ e by BANK for Sensitive

HPNA Gateway | Router | ﬁ Correspondence.
CATS (‘ZI\HI I —
! Telephone Wall Jack =
e

TWO PRINTERS /
HIGH SPEED EPSON |/
A3 CAD HP /

sl
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4
Organisation of Region 8 Finances

* Thisis a Web based
system.

* Conversion of file held
data to Web based data
will be done by SAGE

Region 8 Treasurer
Payments
AccessControl

+Training.
Bookkeaper * Normal offering is for 2
Analysis of Paym}ents
Transaction Postings Fu” users + 6 Other
: users.
* No Server required by
Region 8.

* General Cloud and Web
based advantages.

Users NatWest Bank
Read Only Access City of London
<IEEE
Advancing Technology
20 for Humanity
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Issues

1. Membership Development and
Retention.

2. Greater Investment in the Vice Chair
operations

3. Streamline the Financial administration
required in Region 8.

< IEEE

Advancing Technology
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Region 8 Treasurer’s
Objectives

1. Maintain Cash Position.

Cash flow in Region 8 can be sensitive.
2. Ensure that there are the proper controls in place.
3. Promote the Region 8 “Initiative” strategy.

4. Put advanced Budget reports in place.
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2017 Budget Proposal ( $K U.S.)

> =}
. Expense
g Expense Caption Income P
.a Project Total
|
&~ Income:
Q‘ Regional Assessment: Membership Dues Element 54500
Direct Support: MGA Allocation for Management of the Region 175.00
u Support for Members cutside of Sections 6.00
m Veluntary Contributions: Member Donations 11.00
m Interest Rec=ived: Bank Accounts 3.00
prmm— Administration Fees for Conference Technical Co-Sponsorship 5.00
é To Reserve Account 1.50
Expenses:
R8 Committee Meeting: Accommodation and Social {Stockholm) 80,00
R 8 Committee Meeting: Accommodation and Social (Sydney) 280.00 370.00
Regional Committee Travel: Stockhoim 55.00
Regional Committee Travel: Included in Sections' Congress (Sydney) 55.00
Il Region 8 News: Mailing and Production 35.00 35.00
|i Region 8 Development Fund 20,00 20.00
O Student and Young Professional Congrass. Region 8 Suppont -
OPCOM 25.00 25.00
Region 8 Director:
M Representing Region 8 12.00
LI Region 8 Vitality Project 3.00
(1 Ad-hoc committeas, appointments and incentives 6.00
M Discretionary fund for activities and Section support 200 23.00
Region 8 Director-Elect:
I Representing RS at Section, Chapter, and Conference activity 10.00
LI Representing R8 in IEEE Meetings (Board of Directors) 7.00
[ Strategic Planning Process 5.00 22.00
Region 8 Past-Director:
0 N&A Commillee Meetings 10.00
I Award and Recognition Commitiea 5.00
1J Section Development 4,00 19.00 I E E E
Advancing Technology
25 3/15/2018 for Humanity
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26

Vice Chair for Technical Activities
[ Technical Activity Sub-Committees Coordination 7.50
0 R8 Conference Promotion - Africon, Metecon, Eurocon. ... 15.00
M Chapters (Chair, Coordination meetings with Society support) 15.00
L) Standards 3.00
0 Educational Activity 7.50
M Industrial Relations Initiatives 13.00
| Projects and Inifiatives 3.00 64.00
Vice Chair for Member Activities:
LI Member Activity Sub-Committees Coordination 7.50
[ Membership Development 7.00
M Professional Activities 7.50
LI Women in Engineering 2.00
[J Life Members 2,00
n History 200
M Young Professionals 8.00
L Projects and Initiatives 6,00 4200
Vice Chair for Student Activities:
L) Studeni Activity Sub-Committee Coordination 7.50
0 Studen! Paper Contest 12.50
I Student Branch Support and Coordination (SAC) 5.00
| Regional Student Representative (RSR) 3.00
0 Projects and Initiatives 6.00 34.00
Region 8 Secretary:
0 Administrative Support to Region 8 3.00
I Secretarial {Committee Registration and Agenda Books) 6.00
L) Electronic Communications Coordination / Infermation Management 250 11.50
Region 8 Treasurer:
|1 Audit and Suppori Charges 6,00
0 General (Site Inspection for 2013/2014 Committee Meelings) 7.00
M VCF Coordination and Awards 10.00 23.00
Total of Budget: 743.50 743.50 743.50

The spreadsheet tab "Projects’ summarises the Project area appropriate to each Vice Chair.

3/15/2018

< IEEE
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— Budget 2002: $607:90K R

QlEEE Region 8

Admerestrdion Fef

R 8 Commitee i
Nagonsl Commif]
flagendd Comen|

oy
Elctrntc Conl

Rogion & Secrdal

Budget 2005:
Budget 2007:
Budget 2008:
Budget 2009:
Budget 2010:
Budget 2011:
Budget 2012:
Budget 2013:
Budget 2014:
Budget 2015:
Budget 2016:

$688:85K
$632:00K
$770:51K
$563:00K
$537:50K
$680:00K
$609:50K
$640:50K
$640.50K
$620:50K
$677:50K

Budget 2017
$743:50K

Budget 2018
$690.50K
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2018 Budget Proposal ( $K U.S.)

* <
Expense
g Expense Caption Income pe
N Project Total
Y]
& Income:
z Regional Assessment. Membership Dues Element 535,00
Direct Support: MGA Allocation for Management of the Region 175,00
m Support for Members outside of Sections 6,00
u Voluntary Contnbutions. Member Donations 12,00
u Interest Recelved: Bank Accounts 1.50
Administration Fees for Conference Technical Co-Spansorship -
=
6 To Reserve Account - 55,00
Expenses:
o
R 8 Committee Meeting: Accommodation and Social (Athens) 275,00 .
R 8 Committee Meating: Accommodation and Social (Beigrade) 100,00 375,00
Regional Committee Travel: Athens 55,00
Regional Commitiee Travel Belgrade) 45,00 100,00
Regton 8 News: Mailing and Production 35,00 35,00
Region 8 Davelopment Fund - -
Student and Young Professional Congress. Region 8 Support 50,00 50,00 |7
OPCOM 30,00 30,00
Region 8 Director
Representing Region 8 27,00
Region 8 Vitality Project -
Ad-hoc committees, appointments and incentives 3,00
Discretionary fund for activities and Section support 2,00 32,00
Region 8 Director-Elect:
Representing R8 at Section, Chapter, and Conference activity 5,00
Representing R8 in IEEE Meetings {Board of Directors) 3,00
Strategic Planning Process 2,00 10,00
Regon s Pt Dt < IEEE
N&A Committee Meetings 4,00 4
Award and Recognition Committee 4,00 Advancing Technology
Section Development 2,00 10,00 ;
28 3/ for Humanity
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Vice Charr for Technical Activities

Technical Activity Sub-Committees Coordination 5,00
R8 Conference Prometion - Africon, Melecon, Eurocon. .. 17,00
Chapters (Chair, Coordination meetings with Scciety support) 10,00
Standards 3.00
Educationa!l Activity 5,00
Industrial Relations Initiatives 8,00
Projects and Initiatives 2,00 50,00
Vice Chair for Member Activites
Member Activity Sub-Committees Coordination 5.00
Membership Development 5,00
Professional Activities 5.00
Women in Engineering 2,00
Life Members 200
History 2,00
Young Professionals 5,00
Projects and Initiatives 200 28,00

Vice Chair for Student Activities

Student Activity Sub-Committee Coordination 5.00
Student Paper Contest 12.50
Student Branch Support and Coordination (SAC) 5,00
Student Branch Technical Activities Suppont 5,00
Regional Student Representative (RSR) 3,00
Projects and Intiatives 2,00 32,50

Region 8 Secretary

Administrative Support to Region 8 2,00
Secretanal (Committee Registration and Agenda Books) 3,50
Electronic Communications Coordination / Information Management 1.50 7.00
Region 8 Treasurer
Audit and Support Charges 6,00
General (Site Inspection for 2013/2014 Committee Meetings) 7.00
VCF Coordination and Awards 12,00 25,00
Total of Budget: 784,50 784,50 784,50
The spreadsheet tab ‘Projects’ summarises the Project area appropriate to each Vice Chair. @ I E E E
Advancing Technology
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3/

2018 Budget Proposal ( $K U.S.)

Expense Caption

Income

Expense

Project ;{/\otal

Income:

Regional Assessment: Membership Dues Element
Direct Support: MGA Allocation for Management of the Region
Support for Members outside of Sections

Voluntary Contnbutions. Member Donations
Interest Recelved: Bank Accounts

Administration Fees for Conferen

-\ $IEEEkgms

~Chapter, and Conference activity
Meetings (Board of Directors)

Region 8 Past-Director
N&A Committee Meetings
Award and Recognition Committee
Section Development

e‘\ 50,00
/xm 30,00
27,00
3.00
2,00 32,00
5,00
3,00
2,00 10,00
4,00
4,00
2,00 10,00

g

< IEEE
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Vice Charr for Technical Activities !
Technical Activity Sub-Committees Coordination H
R8 Conference Prometion - Africon, Melecon, Eurocon. ..
Chapters (Chair, Coordination meetings with Scciety support)

Standards

Educationa!l Activity

Industrial Relations Initiatives

Projects and Initiatives

O

T e

\G
2,00
3,50

1.50 7.00
6,00
7.00

12,00 2500

784,50 784,50

The spreadsheet tab '‘Projects’ summarises the Project area appropriate to each Vice Chair. @ I E E E

Advancing Technology
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