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Status of R8 MD, August 2018

The 2018 membership year ended with
strong growth (1.2% YoY), outpacing last
year, when we ended the year in decline (-
1.1% YoY). 22 Sections that met both their
recruitment and retention goals (10 in 2017),
32 sections that met recruitment goals (25 in
-2017) while 28 sections exceeded retention
targets (21 in 2017).



Activities of R8 MD in 2018
• MDSC focuses on coordination, informing, teaching and guiding of Sections

MD officers, to serve as a main MD information hub, to ensure and
coordinate the MD activities and information flow.

• Informing & Educating: monthly MDSC Reports (emails to MDOs, important –
to Section Chairs too), monthly MD Webcast (by MRRC), semiannual MDSC
telco, MD Corner at R8 News (from 2018), pages in Collabratec, Facebook,
email & Skype on demand; face-to-face MD Workshop (Cape Town, South
Africa, March 23-24, 2018)

• Control & Evaluation: feedback from MDOs, Sections Chairs and volunteers;
evaluation of MD programs, questionnaires for volunteers - TBA



WIE Team 2017, 
WIE Subcommittee 2018
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✓ From coordinator to committee, thank you! 

✓ December 2016 – December 2017: 24% membership growth 

✓ WIE are in 41 Sections, and in 115 Student Branches 

✓ 8 of us, 25+ events! 

✓ 4 R8 WIE volunteer awards, for the first time in 2018 

✓ 2017: 1st ILS in Region 8, 2018: 4 ILS in Region 8 

✓ Created own design theme, stronger on social media 

✓ Next: get in touch with R8 WIE members 



Thank you! 
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SIGHT/HuAC R8 Activities for 
2018 

1) PROJECT MANAGEMENT TRAINING FOR SYP IN GREECE AND PORTO (March 

– June);

2) FINAL YEAR PROJECTS REVIEW FOR FORTY-FIVE (45) TURKEY IEEE SBs 

(Sakarya University, August);

3) AN EXPOSÉ AT ITALIAN IEEE EVENT (Politecnico di Milano, September);

4) SOLAR ENERGY FOR ILLUMINATION IN UNSERVED LOCATIONS (July –

October);

5) AFRICAN ENERGY COMPETITION PARTNERSHIP (APRIL);

6) WOMEN EMPOWERMENT SCHEME THROUGH SOLAR ENERGY (July –

October);

7) REGIONAL SYP CONGRESSES (June – November);

8) PROJECTS THAT IMPROVE LIVES THROUGH TECHNOLOGY (October 2018–

April, 2019;

9) CONTINUOUS LEARNING HUB THROUGH HuAC 

WEBINARS/WORKSHOPS(May – November).
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Future Plans
❑ Start partnership with IEEE and non-IEEE Organizations interested in 

Technology and Engineering management.
❑ Participate in IEEE and non-IEEE events to promote SIGHT.

Required Investment from SIGHT
❑ Take booth in regional or global IEEE events.
❑ Initiate partnership with well-known organizations like Engineers without 

borders and Engineers for change.

Handover
❑ Anticipating the need for an upcoming -fresh- generation of volunteers to steer

Humanitarian Activities in R8, we conducted a region-wide recruitment process;

❑ Forty (40) applications were collected and thoroughly evaluated;

❑ The volunteers selected will be introduced in a trial/training stage before the

next regional meeting.

N.B: that suggestion will be made to R8 leadership for volunteers that can be

officially integrated.



Be impact 

sight@ieeer8.org
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Region 8 Life Members Affinity Group  (LMAG) Activities 
(from March 18 to Octobre 18)

• Administrative Status :
• No R8 LMAG is recently dissolved
• Compared to other IEEE Regions, R8 has the highest number of active LMAG : 13
• 23% of total R8 Sections have LMAG : more effort has to be done for increasing this 

percentage. Efforts are started with Sweden Section (LM counts 100)
• Total number of meetings for R8 LMAGs : 32,( highest : 10 from France LMAG),
• Only the Greece LMAG had not reported  2 meeting for 2017,

• LMAGs Milesones Activities in R8 :
• Many LMAGs in Sections in R8   participate with the History Committee to propose IEEE 

Milestones :
• *A milestone plaque at Dundee University in Scotland on 5 April 2018 where Spear and 

LeComber carried out their experiments which led directly to the world of flat screens 
and smartphones we live in today,

• *The French Transatlantic Telegraph Cable, 1898. IEEE President James Jefferies  
unveiled two plaques (English and French versions) in Orleans, MA. on September 6, 
2018 



Region 8 Life Members Affinity Group  (LMAG) Activities 
(from March 18 to Octobre 18)

• Following my Proposals forward to R8 OpCom during  its 2018 Summer meeting 
:

• The OpCom approved my proposal for organising a meeting for LMAG responsibles in R8 
together with the R8 meeting, If this can be arranged, Region 8 can provide funds

• * OpCom suggests that, before creating  an LM full committee, to create a 

team of volunteers now, and show activity, For this purpose, a team is formed composed of 
the R8 LMAGs Cordonitor (Chair) and the 3 corresponding members as members , Contacts and 
activities organization of this  team  are made through e-mail and telephone conferences.

• * A message was sent to R8 Section Chairs on August 13, 2018, 

• In this message, it was recommended :
- that each Section should have a LM Coordinator to serve on the Section EXCOM to 
represent the interest of all older members. 
- the inclusion on the Section website of the name and contact details of the 
Coordinator, and the provision of a space on the website for news of interest to Life 
members.

• Over the 13 R8 Sections that have LMAG, I have received 8 answers : 5 had applied 
completely our recommendations and 3 had applied them partially
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To come 

in 

2019…
o smartphone 

app
o tablet 

app
o text-searchable 

archive
o Region 8 live 

feeds
o Built-in media 

support

(video, video)



Professional Activities 
Subcommittee (PASC)
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PA Speaker program
PA speakers can be invited to your 
section to give talks about PA topics 
such as:

Project Management, 
Time Management, 
Stress Management, 
Brand Building, 
Consulting Skills, 
Networking, 
Digitalization, 
Startups, 
Marketing, 
Entrepreneurship, 
Leadership Skills, 
Manager Skills, 
Thesis Writing, 
Writing Papers, 
… and others!

PASC funds travel, you only fund local 
transportation and accomodation!



History activities
By Tony Davies, HA Chair 2018

▶ As before the main activities are encouraging History Milestone Proposals and on preparations 

for HISTELCON 2019 in Glasgow, Scotland at Strathclyde University. It will be in  the top floor 

Executive Suite of the Technology and Innovation Centre (TIC) 

▶ IEEE History Committee may hold its Fall meeting in Glasgow at the time of HISTELCON.

▶ Involvement of a number of organisations in HISTELCON arranged, including:

▶ Computer Conservation Society, National Museum of Computing, British Society for the 

History of Mathematics, DHST/DLMPST Commission for the history and philosophy of 

computing, LEO Computers Society, Inst. for Contemporary History.



History activities
By Tony Davies, HA Chair 2018

▶Application for a grant to support HISTELCON made to IEEE Foundation.

▶History Committee Chair, Bob Dent, is promoting Milestones to recognise space 

programme achievements, to correspond with 2019 being 50th anniversary of 

human landing on the moon.  Should be some in the Sections of Region 8, and 

perhaps could be ‘fast-tracked’ through approval processes.

▶ LMAGs encouraged to try to interest retiring IEEE members who are not yet 

qualified to become Life Members (often the case in Region 8, where members 

joined  IEEE well into their career and not as students)

▶Mike Geselowitz, Senior Director at IEEE History Center, proposes to run an IEEE 

REACH (Raising  Engineering  Awareness through the Conduit of History) workshop 

alongside HISTELCON 2019.   Such workshops are aimed particularly at teachers 

involved with children.
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Many many thanks!



Thank you all!


