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Chapter Coordination Subcommittee (ChCSC) Albert Lysko

Goals
e Getting identity and creating better relationships with Societies / Councils for two-way transfer of information Achieved
and in progress:

o Got participation & information;

o Chapters Coordination workshop; - was held with a number of Societies (represented by their reps), as a part of
the R8 meeting in Malta on 2019-03-15. The timetable and a shortened version of the presentation are available at
http://ieeer8.org/download/26446/ . Around 20 Chapter Chairs were present. They learned a substantial. A report
for the workshop has been produced and shared with R8 leadership (available at http://ieeer8.org/download/26446/).

Points of Concern

e Interaction with Societies need more effort;

e Did not manage to participate in the training sessions of major IEEE Societies (to learn what they do to be successful
and how they do it) due to cancellations;

e R8 did not support second Chapters Coordination workshop.

Status on new chapters created since last meeting
46

Chapters dissolved since last meeting
7

Proposals for improvements

Value Proposition - Support Sections and Societies with
e Inactive Chapters - Facilitate Societies and Sections in revitalization of inactive chapters. Priority based for a manageable
and focused approach - Chapters close to dissolution, Chapters with no activities ; 1 year, Inactive Chapters in active
Sections.
e New Chapters - Promote the formation of new chapters. Based on data from OU analytics and liaison with Sections.
Best Practices - Promote best practices through SYPs, e-notices, webinars, MD coordination and other opportunities.
Reward through the awards program. Coordinate with Societies.

Other Issues to report



