
The 114th IEEE Region 8 Online, https://ieeer8.org/r/2020-march
Committee Meeting 21 of March 2020

Treasurer Adam Jastrzebski
Goals

• Financial management of the Region 8 activities in accordance with IEEE and good practice requirements.
• Leading R8 Finance Subcommittee (FC).
• Preparation of an annual budget for R8 in co-operation with OpCom and FC.
• Monitoring R8 budgets and providing OpCom with monthly actual vs budget reports.
• Maintaining R8 financial records and making these records available for inspection by FC and auditors.
• Reimbursement of authorised travel and other expenses. Checking that the claims comply with IEEE and R8 policies.
• Operating R8 bank payment system through which reimbursements, contract payments, awards, grants, and advances are

being paid.
• Negotiating and managing contracts with hotels, restaurants, etc for the Region 8 major events (e.g. R8 Committee and

OpCom Meetings), ensuring that contracts are compliant with IEEE requirements and that reasonable economies are
made. *EXPANDED*

• Annual financial reporting in compliance with IEEE regulations.

Status
Current Region 8 financial operations include six main components.

• IEEE CB bank accounts in USA
• NatWest bank accounts in UK
• CONCUR reimbursement system
• Bank payment system to execute transfers of money
• Sage financial system to record transaction records
• Documentation related to transactions

The new CONCUR reimbursement system operates successfully at the Regional level, although some improvements are
required and its implementation at the Section level has been delayed. The Treasurer is a member of the ”Next Gen Ad Hoc -
Concur” IEEE Committee which overlooks these improvements. Partial introduction of Concur for Sections is planned in Q3
2020 now.

Financial records are being kept in the Sage accounting software, with the new accounting codes aligned with the Region
8 budget codes. However, there are newly discovered problems with the multi-currency conversion to our main account’s
currency - US dollar. We are working with Sage to rectify this. The more recent monthly budget reports to R8 OpCom have
been generated using Sage, so they contain some relatively small currency conversion errors, but these errors have little impact
on the overall picture.

However, even small errors are not acceptable in the rigorous end-of-year IEEE financial report, so they had to be manually
corrected. Despite this extra work, I am pleased to inform that Region 8 has submitted its financial report for year 2019 on
time, i.e. by the end of February.

The work on the R8 budget for 2020 has been completed and will be discussed in the Finance Sub-Committee report and
in detail at the Meeting. The novelty there is that for the first time, the accruals, i.e. liabilities from the previous year such as
unpaid reimbursements or savings for R8 SYP Congress, are carrying on and formally included in the 2020 budget. The old
financial documentation from the previous years, which was stored in the paper form by our past Treasurer Brian Harrington,
has been securely destroyed now. The more recent documentation is being transferred by Brian in electronic form to the secure
cloud storage system. This may take some time.

Like for the previous year, Region 8 has chosen to have its 2019 audit performed by the IEEE Internal Audit, with large
savings on the auditing costs.

Apart from strictly financial operations, the Treasurer has also led the contract negotiations and contract management with
the hotels, restaurants, tour operators, etc for the R8 Committee meetings in Valencia, Warsaw and Ottawa and for the OpCom
meetings in Brussels and Vienna. This has become a very important part of the Treasurer’s portfolio of responsibilities and
resulted in a substantial cost savings of these meetings. The biggest challenge in the negotiations has been to secure flexibility
in the delivery of the service due to uncertainties, with no or minimal penalty. The uncertainties included for example no-show
for the pre-booked hotel room because of visa refusal or cancellation due to COVID-19 illness or travel restrictions.

Outlook
The work on setting up of an efficient Sage accounting system with budgeting capabilities (previously unavailable) has been
completed, albeit with some money conversion problems mentioned above still to be resolved.

The 2020 R8 Budget has been increased due to Section Congress, R8 SYP Congress and investment in the financial co-
sponsorship of the Region flagship conferences. The central Reserve Fund for special projects has also been created. It is
expected that these investments will pay-off in the future and will more than balance currently decreasing income from Regional
Assessment. The 2020 budget does not anymore require the use of our Long Term Investment savings.

It is expected that Concur claim reimbursement system will become even more widely adopted. Regional Treasurer is expected
to become a local point of support in using Concur. On one hand it will add another load but at the same time, it will reduce
the number of transactions the Treasurer has to key-in manually.
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Points of Concern
The main point of concern in the previous several years was that Region 8 was spending more than its income was. The 2018
R8 financial report had substantially underestimated already high budget deficit by not including payments which have arisen
and should have been paid in that year.

However, in 2019 Region 8 spent less than it was planned. Some activities have not taken place or have been delayed. Many
reimbursements have not been claimed to-date. Another point of concern is that the actual Region 8 Assessment (Membership
Dues Element) is decreasing.

Regarding Concur, a still unresolved issue is a lack of a link with the Treasurer accounting system.

Please include financial position (Treasurer)
Region 8 is in a very good financial position in comparison with the previous years. Our total assets at the end of 2019 were
$1,429,032 while a year earlier they were $1,071,562. This has been to large extend due a very good performance of the Long
Term Investment which grew from $767,425 to $898,223, but also because of savings we have made towards 2020 activities
and some budget underspent.

An up-to-date detailed budget report for Region 8 is attached to this report and will be presented at the Meeting.

2



The 114th IEEE Region 8 Online, https://ieeer8.org/r/2020-march
Committee Meeting 21 of March 2020

3



The 114th IEEE Region 8 Online, https://ieeer8.org/r/2020-march
Committee Meeting 21 of March 2020

4


