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Director-Elect Antonio Luque
Goals
Assisting the Director, participating in OpCom business, chairing the Strategic Planning Committee, coordinating Region and
Section vitality.

Status
Since the last Region 8 Committee meeting in March, the Subcommittee on Sections Vitality and Development has been
working in assisting existing Sections and Subsections in their vitality and assesing the creation of new units via the petition
process. A separate report from this committee will be provided.

In the Strategic Planning area, most of the work has been directed towards the region realignment initiative. The report from
the Strategic Planning Committee provides more details on this.

The Director-Elect participated in the R8 OpCom meetings.

Outlook
During November and December, final reports from the Region Realignment initiative will be provided. They will be considered
at MGA and BoD levels and decisions could be made if found appropriate.

All indications point that we will keep living through the pandemic in the first months of 2021 and we will keep adapting
our community and activities to it.

Points of Concern
The pandemic situation is expected to continue and definitely will impact the activities, service to members, and service to
members of Region 8 in 2021.

Other Issues to report
None at the moment.

1


