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Iran Section Hadi Moradi
List the activities carried out to foster relations with Industry and the results obtained. List the initiatives planned
during the next 6 months and their expected outcomes. How can the Region help your Section in your industry-related
activities?
We have done the following to improve our relationship with industry:

1) Introducing two new awards titled as ”The Industrial Veteran” and the ”Young Entrepreneurship” awards.
2) We conducted several seminars by our industrial relation committee to get the views of industrial people to our members.
3) We have introduced IEEE through a famous telecommunication magazine in Iran. We hope that people from industry

better understand the importance of IEEE and increase interaction.
4) Running our new website for internships and job search

Our plan for the next 6 months is:
1) More webinars by the section using industry speakers and speakers from academia
2) Helping industrial sectors to evaluate the market and produce whitepapers regarding the TRL and MRL of technologies

in their sector.
3) Further advertisement on our internship and job search websites.

List the activities addressed to Students and/or Young Professionals and the results obtained. List the initiatives planned
during the next 6 months and their expected outcomes. How can the Region help in your students and YP-related
activities?

1) We started several activities on conducting webinars. We have conducted over 10 webinars during the past 6 months
with over 1000 participants.

2) 3 webinars were dedicated to the IEEE president elect candidates in which many students and young professionals
attended and interacted with these candidates.
• It should be mentioned that these webinars were conducted jointly with UAE and Oman sections which was one

of the first joint activities in the region.
3) We started the sister branch idea to start joint activities between our student branches and the branches in Turkey. Up

to this point, 4 branches have started working together. We hope to get good results out of this.
4) We started online meetings with student branch counselors. We have had two meetings with suggestions coming from

the counselors. The two suggestions were:
• Starting local members since students cannot afford paying for the IEEE membership.
• Paying for the awards received by our teams/students in IEEE competitions since IEEE does not pay our members

due to the sanctions. Thus, we have allocated budget to fund, at least, 50% of the awards prohibited from our
members.

In the next 6 months, we will continue the above activities, especially:
1) Webinars;
2) Sister branches;
3) Meeting with counselors for improving student branches.

R8 can help in the following forms:
1) Convincing IEEE to reduce membership for our members. It is almost impossible for the majority of our members to

pay for the membership.
2) Work with IEEE to give the awards won by our members.
3) Help us with introducing speakers to provide constructive and informative talks for our members.
4) Help our students and YP to get internships/sabbatical/short-long term visits at companies and universities.

List the activities carried out to retain and recruit members and the results obtained. List the initiatives planned during
the next 6 months and their expected outcomes. How can the Region help in your membership-related activities?

1) We tried to convince IEEE to reduce membership for our members. Due to sudden exchange rate change between Iranian
rials and other currencies, the cost of membership for our members has gone up 3 times compared to a year ago (and
5 times compared to 3 years ago).

2) We are trying to introduce local membership to bring students and professionals closer to IEEE to be able to convince
them to join IEEE.

3) We have started MOUs with companies to give discounts to our members.
4) The student branches have become more active to recruit members.

For the next 6 months, we would have a hard time keeping the members. Even long-term members are thinking to not renew
or renew at the lowest price. R8 can help us by convincing IEEE to understand our difficult situation.

List the activities intended to support chapters, affinity groups, and student branches and the results obtained. List the
related initiatives planned during the next 6 months and their expected outcomes. How can the Region help in your
support to chapters, affinity groups, and student branches?
All chapters, affinity groups, and student branches have allocated budget to support their activities. Each year, all the student
branches are evaluated and based on their performance, a budget is allocated for their activities. The student branch budgets
and the student meetings’ budget are the biggest part of our budget annually.
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To encourage their activities, we have designed several awards. Our plan is to announce the award procedure earlier this
year so the members would be more encouraged. The newly designed competitions are also a way to help the student branches
to become more active.

We conducted three webinars with UAE and Oman sections. We hope this interaction would go further in the future to
improve the three sections. This would help the students learn more about each other and transfer what they have learned to
each other.

Since the start of COVID-19 pandemic, the members have been very active in fighting the virus and informing the public.
Two activities, i.e. the open source ventilator activity and the new system for COVID-19 screening, have been reported through
IEEE Spectrum and IEEE Institute.

R8 can help us with providing more interaction between these entities. The interaction between these entities, from different
sections, can help to better transfer the experiences

Finally, we are celebrating our 50th anniversary in 2020. Thus, we want to highlight IEEE Iran section’s importance and
history in our country.

Challenges (with a focus on what support is required from Region 8)
Our main challenge is the effect of sanctions. Beside the financial effect, it limit all our activities and discourages our members
to participate in IEEE
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