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Membership Development Subcommittee   Mike Hinchey 

 

Goals 

IEEE R8 MDSC has been working in alignment with the IEEE Member Activities goals.   We had previously agreed that a 

main priority for 2021, due to the pandemic, would be to emphasize retention over recruitment.   The intent is that it is eas-

ier to keep members rather to encourage re-joining later. Luckily, the situation with membership has improved and the situ-

ation is not as bad as had previously been foreseen.  

Again, due to the pandemic, opportunities for Volunteer Training events have been delayed.  However, it is hoped that as 

the global situation improves due to vaccinations, etc,, it may be possible to start holding in-person trainings in 2022, pos-

sibly in conjunction with IEEE events in February (EuMW, London), in May (ENERGYCON, Riga), in June (MELECON, 

Palermo) and during the IEEE R8 SYP Congress. 

We are also discussing the organization of the Volunteer Leadership (Membership Development and Chapters Coordina-

tion) training in Glasgow in April. 

 

2022 IEEE MD goals for Region 8: 

2022 Retention MD goals: 
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2022 Recruitment MD goals: 

 

 

 

Progress against goals since the last report 

At the time of our last R8 (virtual) meeting, we reported that IEEE membership was down 4.4% year-on-year, with the 

lowest point being a loss of 6.9% in November 2020. We can report that membership overall is now up 1.9% on 2020 year-

on-year.  This means that overall membership is still down on 2019 but better than 2020.  However, most of this is due to 

the FUTURES50 initiative with student membership up 13%.  Unfortunately, higher grade membership is down 1.3%. 
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2021 Membership Year (Globally) 

 

The trend in R8 is similar to IEEE overall, with 2021 numbers being higher than 2020 but still lower than 2019, as shown 

in the below graph.   At 66,441 members, R8 membership is up 2.3% overall from the same month (September) last year, 

but down 1.2% in higher grades.  Again, due to the FUTURE50 program, graduate student membership is up 3.9% and 

undergraduate membership is up a massive 26%. 

 

 

 

2021 Membership Year (R8) 
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Retention & Recruitment 

Approximately 1/3 (33.9%) of sections in R8 have already reached or surpassed their recruitment goals. Almost 2/3 

(62.7%) have reached their retention goals. Most other sections are well on target.   

 

The following Sections have reached their retention goals: 

 

 

The following Sections have reached their recruitment goals: 

 

 

The following Sections have reached both their recruitment and retention goals. 

 

Points of Concern 

A handful of sections are struggling to reach their recruitment goals. Again, MDSC has agreed that emphasis this year 

should be put on retention. 

 

Proposals for improvements/Other Issues to report  

Significant work was undertaken to make it possible for Lebanon-based members to pay their renewal fees.  The situation 

is still not well-resolved with a temporary situation in place. 

As reported, it is hoped to return to in-person Volunteer Training in 2022. 


