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Germany Section Best Practices

▶ Replace inefficient or inactive section officers

▶ Don‘t be shy to contact all members of your section and tell them about open 
positions

▶ If there are more new volunteers than you have positions, just create new positions or
double them

▶ Talk to each volunteer (even the already existing) about their interests and visions

▶ Consider actually spending bigger chunks of your section funds, not only the yearly
rebates
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Germany Section Best Practices

▶ Officer positions in Germany:

▪ Awards & Recognition
▪ Chapter Coordination
▪ Conference Coordination
▪ Educational Activities
▪ History Activities
▪ Women in Engineering
▪ Industry Relations
▪ Life Members
▪ Membership Development

2020 -> 2021: 17 -> 32 officers

▪ Milestone Program
▪ Professional Activities
▪ Public Relations
▪ SIGHT Program
▪ Student Activities
▪ University Relations
▪ University Activities
▪ Webmaster & Communications
▪ Young Professionals
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Germany Section Best Practices

▶ Newsletter – „no meeting without proceedings“
▶ New website – with current information!
▶ SIGHT gadgets
▶ Call for Senior Member elevations
▶ Considering a yearly general assembly (in person)
▶ New awards for

▪ Best Chapter
▪ Best Student Branch
▪ Industrial Distinguished Lecturer
▪ Distinguished Service

▶ Milestone/Special Citation for Heinz-Nixdorf-Forum in Paderborn
▶ New Milestones planned: 1/year
▶ Reactivate local chapters
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IEEE SIGHT

Germany Section
• Humanitarian project on Landmine detection in Colombia led to the

decision in founding the IEEE SIGHT Germany Section

• Approved in November 2017; proposal signed by by 12 petitioners

• Currently 15 active members

• Headquarter located at 

Ruhr University Bochum
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Background
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Homeless people world wide – Statistics

• Homelessness is a world-wide challenge and has many causes

• Exact statitics are difficult to evaluate

• Homeless assistance is often given through voluntary associations
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• Value #1 is awareness raising and student involvement

• Since 2019: Practical lecture „Humanitarian Technology“ (Master in El.Eng.)

• Small groups up to 5 students work on SIGHT topics

• Holistic approach: From „understanding the problem“ to „prototype design“ 

• Students have to interact directly with stakeholders

• Several status meetings, supervisor is always reachable

• win-win-win-win-situation: 

1. Humanitarian project

2. Students test their skills on a practical project

3. Soft skill training (project management, etc.)

4. Students gain CPs for their master

Lecture based development

IEEE SIGHT GS – Misson, Values and aims
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Test phase
Press release– Huge response and interest

• Official press release from Ruhr University Bochum

• Three month full of press requests

• Students were also involved in the press work

• Reports in newspapers all over Germany

• Several radio reports

• Reports and interviews in superregional TV shows
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• Official press release from Ruhr University Bochum

• Three month full of press requests

• Students were also involved in the press work

• Reports in newspapers all over Germany

• Several radio reports

• Reports and interviews in superregional TV shows

• A lot of kudos but also critics

• Further requests from:

o private persons for making donations

o social welfare offices from all big cities in Germany

o different companies offering support

Test phase
Press release– Huge response and interest
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Conclusion
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Clochard Alert – From lecture to product
• IEEE SIGHT GS builds close collaborations to stakeholders
• Homelessness and theft against homeless is a critical issue in 

whole europe
• In frame of the practical course „Humanitarian Technology“ 

students developed an alert system from scratch
• Prototype series was distributed for on-street tests
• Feedback of homeless tests showed already good performance
• Public media brought massive echo and requests
• Industry collaboration enables the production of bigger series
• Future Marketing contains solidarity concept
• Aim: spread Clochard Alert all over Europe and the world
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Do you want to learn more about the clochard alert?

➢ Just ask us in the coffee break, and/or

➢ Visit the IEEE HAC webinar:

• https://hac.ieee.org/training/ieee-hac-webinars/
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IEEE SIGHT Germany Section
Final Thoughts
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Humanitarian Help and Research

• Often difficult due to low funding and acceptance

• Arising question: Does it really make a difference?
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Humanitarian Help and Research

• Often difficult due to low funding and acceptance

• Arising question: Does it really make a difference?

Die Ärzte – Deine Schuld:
„Es ist nicht deine Schuld, dass die Welt ist wie sie ist; 
es wäre nur deine Schuld wenn sie so bleibt.“

Die Ärzte – Your fault:
„It is not your fault that the world is how it is;
But it would be your fault if it stays like this“ www.wikipedia.de


