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The R8 Bylaws provide detailed statements of specific policies, objectives and 
procedures than those that are appropriate for inclusion in the Constitution, 
IEEE Certificate of Incorporation and IEEE Bylaws, and specifically relate to the 
geographical, educational and scientific activities in the Institute. They are 
approved and amended by the Region 8 Committee and submitted to the 
MGA Board for final approval (Bylaw R8-1.2).

Proposed changes to the Bylaws of Region 8 and the reasons therefore shall be 
distributed to all voting members of the Region 8 Committee at least twenty-
eight days (28) before the stipulated Region 8 meeting. Two-thirds of all votes 
cast by the members at the meeting shall be required to recommend a new 
Region 8 Bylaw or to amend or revoke any existing Region 8 Bylaw, but shall 
not be effective until approved by MGA Board (Bylaw R8-2.2.1).
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The R8 Operations Manual contains the composition, membership requirements, 
reporting structure and financial and administrative considerations for each 
Region Operational Unit (Bylaw R8-2.3)

This Operations Manual is a “living document” which describes the traditions, 
customs, practices and policies of the Region 8 Committee, and supplements 
the information in the MGA Operations Manual and the R8 Bylaws (OpMan 
R8-1).

Proposed changes to the Region 8 Operations Manual and the reasons therefore 
shall be distributed to all voting members of the Region 8 Committee at least 
twenty-eight (28) days before the stipulated Region 8 meeting. A majority of 
the votes cast by  the members present at the meeting shall be required.
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Rationale for changes

The Bylaws and the Operations Manual must be subject to continuous revisions and 
updates, in order to streamline and improve our operations.

Last revision to the Bylaws was voted in March 2018. Last revision to the Operations 
Manual was approved in March 2019.

Since then, changes in the procedures of the Region have happened and should be 
documented. Also, minor inconsistencies exist and should be corrected.

The purpose of today’s discussion is to have feedback from the Region 8 
Committee regarding potential changes and start a process of collecting 
improvements with the goal of presenting a final proposal in March 2022 for 
approval.



IEEE Proprietary

Definition of the R8 Committee

We have been using R8 Committee with 
only voting members, but also a 
“extended one” with subcommittee 
Chairs. Current Bylaws also provide for 
more members to be appointed.

Bylaws
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Committees of Region 8

The naming of R8 “subcommittees” is 
not standard in IEEE and can cause 
wrong impressions.

The proposal is to rename them as 
“Committees of Region 8”.

We will have Region 8 Committee and 
Committees of Region 8. An option is to 
rename R8C as “Region 8 Regional 
Committee” like in other Regions.

Bylaws
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Tasks of R8 officers

Specific tasks are better defined for 
OpCom members, in some cases linked 
to the creation of new standing 
committees.

Bylaws
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Committees of Region 8

Committees of R8 are either standing or 
AdHoc.

AdHoc committees must be reported to 
the R8 Committee.

New standing committees are created 
by the appropriate revisions to the 
OpMan.

OpMan
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Finance committee

FinCom has been existing as an Adhoc 
committee for three years now and has 
proved as a valuable tool to manage 
Region finances and reporting.

Wording of Mission to be defined soon.

Composition: Region Treasurer (Chair) 
plus one or two members.

OpMan
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Life Members committee

LM has been working as an informal 
team led by the LM Coordinator and 
with a few corresponding members.

The proposal is to make it a standing 
committee with no changes to current 
practice: coordinator is appointed by 
the Director; the members can be all 
corresponding in order not to increase 
financial burden to the Region.

Wording of Mission and Statement of 
Authority to be defined.

OpMan
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History Activities committee

Like LM, HA has been working as an 
informal team led by the History 
Coordinator and with a few 
corresponding members.

The proposal is to make it a standing 
committee with no changes to current 
practice: coordinator is appointed by 
the Director; the members can be all 
corresponding in order not to increase 
financial burden to the Region.

Wording of Mission and Statement of 
Authority to be defined.

OpMan
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Publications and Communications committee

P&C has been working as an AdHoc for 
three years now. Its mission was to 
coordinate the different publication and 
communication channels that the 
Region has.

The proposal is to make it a standing 
committee with no changes to current 
practice. It will be reporting to Director-
Elect and will make recommendations 
for new EiCs.

OpMan
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Student Activities Committee

In general volunteers holding an office 
in IEEE should be of GSM or higher 
grade. Exceptions can be made and SAC 
definition makes a few. However, it has 
proven difficult to find the right 
volunteers with the current constraints.

No specific proposal is being made now 
but the VCSA will work on a better 
definition of the composition.

SBC coordinator is added.

OpMan
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Chapter Coordination Committee

A Student Branch Coordinator coming 
from SAC is added.

OpMan
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Publications and documentation

Some sections of the OpMan are 
outdated and need revamping.

OpMan
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WIE coordinator

This position is no longer needed since 
the creation of the R8 WIE 
Subcommittee a few years ago.

OpMan



IEEE Proprietary

Numbering of document sections

Currently numbering of sections in 
Bylaws and OpMan all start with “R8-”.

The proposal is to change OpMan 
numbering to start with “R8M-” to 
better differentiate them.

OpMan
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Other issues

R8 has a unique position of ex-officio 
corresponding members in committees.

Very often people holding these 
positions are not aware of them, and in 
many cases they do not want to 
participate in R8 issues since they did 
not volunteer for that.

On the other hand, the figure allows R8 
to have a better interaction with MGA 
and IEEE.

We should consider modifying or 
removing the definition, requirements, 
and expectations from these 
volunteers.

OpMan
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Next steps

Collect feedback from volunteers (right now and in the coming weeks via email) to 
finalize a full proposal in early 2022.

The proposal will be sent to R8 Committee voting members at least 28 days before 
the Spring 2022 meeting.

If the changes in Bylaws by the R8 Committee are approved they will be sent to 
MGA Board for final approval, hopefully in June 2022.

If the changes in the Operations Manual arre approved they will become effective 
immediately.
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Operations manuals for committees of Region 8

It is desirable that subcommittees/committees of Region have their own operating 
procedures where aspects too specific to be included in the Region OpMan can 
be put in writing.

Examples are qualifications and skills required by members, tasks they need to 
fulfill, annual meeting requirements, etc. Also internal procedures like 
conference approval, publication workflow, selection of SYP venues, etc.

A general template will be provided to subcommittees for them to define their own 
OpMan.

All OpMan will be approved by the R8 Committee and will become official R8 
governing documents (with precedence below R8 Operations Manual).



Questions?
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