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Membership Development Subcommittee  Mike Hinchey 

Goals 

IEEE R8 MDSC has been working in alignment with the IEEE Member Activities goals.   We had previously agreed that a 

main priority for 2021 and 2022, due to the pandemic, would be to emphasize retention over recruitment.   The intent is 

that it is easier to keep members rather to encourage re-join ing later.  

Again, due to the pandemic, opportunities for Volunteer Train ing events have been delayed.  However, we are planning to 

have virtual traiing with MGA MRRC in April and to start holding in -person trainings in conjunction with ENERGYCON 

(Riga,  May), and MELECON (Palermo, June), and potentially other opportunities. 

 

2022 IEEE MD goals for Region 8: 

2022 Retention MD goals: 

 

 

 

2022 Recru itment MD goals: 
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Progress against goals since the last report 

R8 has reach 58.6% of its retention goals versus 58.5% at the same point last year.   However, this is just below the IEEE 

overall retention rate of 58.7%, which is also down on last year. 

At the time of our Frankfurt meeting we could report that membership overall was up 1.9% on 2020 year-on-year.  How-

ever, most of this was due to the FUTURES50 in itiative with student membership up 13%.  Unfortunately, higher grade 

membership was down 1.3%. 
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Year-on-year, 2022 IEEE membership is up 3.5%; graduate student membership is up 6.1%, and undergraduate member-

ship is up 23%.   Unfortunately, higher grade membership is down a further 4.5%.  

Region 8 is doing slightly better than IEEE overall – membership is up 5.4%, graduate student membership is slightly 

lower at 5.7% increase, but undergraduate students are up 36.3%.     Higher grade membership is doing better than IEEE 

overall but is still down 1.3%. 

 

 

 

 

Region 8 Membership 

 

 

 
 

 

Retention Goals 

 

R8 is 93% to goal for 2022.  Congratulations to Bulgaria, Iceland, Kuwait, North Macedonia and those countries not in a 

section for exceeding their retention goad at this point.  
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