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Effective Training is Important

> Improves member engagement

» Enhances Section Vitality EX’E’"ENcE Q\ ARty ,Gkow,"

> Increases member value to industry ‘
» Supports leadership succession 1»\“‘“«— e AD“ “\“G
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IEEE org | IEEE XploreDigital Library | |EEE Standards | IEEE Spectrum | More Sites
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Center for Leadership Excellence SR

WELCOME TO THE IEEE CENTER FOR LEADERSHIP EXCELLENCE

The Canter for Leadership Excellence (CLE] offers a ‘on g training solution designed to sarve the
From volunteers, non-volunteers to d conference o

e stop' tr ed 1o s witiple ar
alunte students, members, an rganizers, the site offers asi

erse range of IEEE user communities.
effective learning experiznce.

» The Center for Leadership Excellence (CLE) is
IEEE’s training platform for:

- MGA volunteers

- Prospective candidates for the IEEE VoLT
Program

- Conference/event planners

VOLUNTEER VOLT PROGRAM SECTIONS
v s CONGRESS

VIRTUAL TRAINING 2021

» 200+ courses and 61 are certified ones

» Open to all IEEE volunteers and members

» Self-paced and on demand content and
materials

CONFERENCES & EVENTS TA VOLUNTEER EDUCATION SECTIONS CONGRESS

y |EEE volunteers

FEATURED CONTENT LATEST NEWS

> Included with your IEEE membership - access

the CLE with your IEEE account! Best Practices for Q

LT Progrem Today E
1 Voluntear Leadership Training
Viewo t all the anzwers you neet

¥ 2 Kim
gs from SC2020 Recommendations Event Now
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Content Available in the CLE

» Action Plans for over 20 volunteer roles Becormenand Coscs ard Roediinces

- Checklists to guide officers during their term

ssion Planning

t50ns for Leading » Comenits)

ractng and Ketainmg New Memb
Engaging Membars Track

» Volunteer role descriptions

- Descriptions available for positions in Student
Branches, Sections, Chapters, Affinity Groups, and

Global Leadership

Recruiting and Volunteer Suggestions for Leading a
ent

it obw Succession Planning Committee

. Section Volunteer Roles
Regions
» Courses recommended for volunteers Section Chair Section Vice Chair &
> [EEE 101 courses
- Prerequisites for applying to the VoLT Program
Section Secretary Recommended Training Section Treasurer mmen
Introduction to IEEE Introduction to the IEEE Standards Association
Introduction to Member & Geographic Activities Introduction to Educational Activities Awards & Recognition :y Educational Activities

Chair

Chair
Introduction to Affinity Groups Introduction to Publications

Introduction to Technical Activities

IEEE Membership Development Overview

Industry Relations Membership

\ ®  mousmi.ksu@ieee.org Chair Development Chair




Content Available in the CLE

» Sections Congress content
- Sections Congress Virtual Training 2021
- SC2020 Recommendations Event
- Sections Congress 2017

SECTIONS
CONGRESS

VIRTUAL TRAINING 2021

\ 7 mousmi.ksu@ieee.org

2017 Sections Congress Presentations

Browse by category




VolLT Program

Volunteer Leadership Training Program
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Volunteer Leadership Training Program

» The IEEE MGA Volunteer Leadership Training (VoLT) Program prepares |IEEE volunteers
for leadership roles in their local units and beyond.

» Program goals:
- Accelerate learning of the IEEE’s organization

- Increase volunteer engagement 20 13 430+

- Create a foundation that develops future |IEEE leaders Pilot Year Graduates

Creating the Leaders of Tomorrow

10 135+

Regions Sections
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What You’ll Get Out of the Program

» More knowledge of the IEEE

» Leadership, project management, time
management, and other skills

» Awareness of key IEEE resources and tools
you’ll use as an IEEE volunteer

» Networking opportunities with your peers,
mentors, staff, and IEEE leaders

» And more!
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The Program Delivers Results

95%

Grads currently or
previously held a
volunteer position at the
Region or Section level

\ 1 mousmi.ksu@ieee.org

88%

Planning on applying for
another volunteer role at
the Region or Section
level

First volunteer positions post-graduation

Section Chair

Section Vice Chair

Section Treasurer

Section Membership Development Chair
Region Secretary

Region YP Coordinator

Area Chair

Chapter Chair

Chapter Vice Chair

Industry Relations Coordinator
And more!
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Application Requirements

I An active IEEE membership

I Completed all eight prerequisite courses

I Two or more years of experience as an IEEE volunteer
I Four or more years as an I[EEE member

I Is a Graduate Student Member or higher

I An interest in becoming a future IEEE leader

I An endorsement letter by a senior |[EEE volunteer

Full details available here
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https://ieee-elearning.org/CLE/static/mga_voltprogram_applicationrequirements.html

Application Process

I TN

I
Kl

Meet the requirements, Apply in June for a spot in the Participate in the 3-month
including completion of the 65-seat program program online: weekly
prereg courses, available on webinars, team project,

the IEEE CLE mentors, and more

Questions? Check out our FAQs page

< IEEE
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https://ieee-elearning.org/CLE/static/mga_voltprogram_faqs.html
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2021 Year-End User Info (Region Breakdown)

Active Users of 2019, by Region

Active Users of 2021, by Region Region [ Count %
R1-6 657 20.83%
R7 98  3.11%
Region Count % RS 676 21.43%
RO 431 13.67%
R1-6 570 15.27% RO 1043 33.07%
Staff 249]  7.89%
R7 129 3.46% Total 3154] 100.00%
R8 895 23.98%

RS 39| 10.69% 2019 1 Jan t0 2019 31 D
/ R10 1384]  37.08% an to €€
R7

3.06% Total 3732| 100.00%

Staff/Other 355 9.51%

Active Users of 2020, by Region

Region [Count %

R1-6 774 16.72%
R7 170 3.67%
RS 979 21.14%
Ro 678 14.64%
2021 1 Jan to 2021 31 Dec R10 1717 37.08%

Staff/Other 312 6.74%
[Total 4630( 100.00%
R7

3732 users were active in the CLE During the period of 20-01-01 5

during this period. This is a -19.4% YoY a"g 20.‘1;‘]3162530 users were il 2020 1 Jan to 2020 31 Dec
active In the . ™

. ‘
decrease (4,630 active users 20 1 Jan This is a 46.8% YoV increase

to 20 30 Nov). 2020 was a typical year (3,154 users were active between IE E E

of high-usage. 19-01-01 and 19-12-31).




Social Media Handles links

Facebook: https://www.facebook.com/ieee.volt
Instagram: https://www.instagram.com/ieee volt/

LinkedIn: https://www.linkedin.com/company/ieee-
center-for-leadership-excellence/
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https://www.facebook.com/ieee.volt
https://www.instagram.com/ieee_volt/
https://www.linkedin.com/company/ieee-center-for-leadership-excellence/
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