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R8 Conference Coordination Committee

➢ Goals

• Timely review of the financial and technical co-sponsorship (TCS/FCS) requests

• Ensure success of the R8 flagship conferences: call for bids, support, oversight

• Ensure success of IEEE conferences TCS/FCS by the R8

• Increase the R8 visibility through conferences

• Support the sections' conference coordinators
3

http://conferences.ieeer8.org/

We are here to 
provide support …
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Recommendations  

• Appoint Section's Conference Coordinator 

• Increase your involvement in the society conferences 
organized in your country

• Give further benefits to your members through your 
conferences

• In your TCS/FCS conferences, always plan to organize:
• IEEE Booth

• Student Paper Contest

• Industry oriented workshop

• Standards workshop

• Entrepreneurship Workshop

• Humanitarian workshop​

• Professional and Education Activities
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Read before start:

Basic information:
https://ieeemce.org/planning-basics/

https://ieeer8.org/category/technical-activities/conference-coordination/

IEEE conference application 
https://www.ieee.org/conferences/organizers/conf-app.html

IEEE Region 8 Sponsorship
https://ieeer8.org/technical-activities/conference-coordination/pages/sponsorship/

Conference applications must be submitted before 10 
months. Applications received after these deadlines 
most likely will not be approved
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MGA Conference
Sponsorship Process
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Key Roles & Responsibilities 
There are five key roles for any conference.

General Chair: Appointed by the sponsoring organization. Often responsible for selecting the 
conference location. Appoints the chairs of other committees that make up the conference 
committee.

Finance Chair & Treasurer: Depending on the size of the conference, a committee may be 
necessary to ensure all financial, tax, and audit requirements are met. Also responsible for 
the final audit, if required.

Program Chair: Ensures that a well-balanced, high-quality program is organized and presented 
at the conference. Handles the Call for Papers through the selection and review of every 
paper.

Publications Chair: Responsible for the coordination of conference content production (e.g., 
papers from special tutorial sessions or colloquia, summaries of conference papers, 
programs, etc.) and serves as the point of contact for all Xplore® submission-related inquiries 
before and after the conference.

Depending on the size and scope of the conference, 
chairs may establish committees for these activities.
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Please be advised that per IEEE Policy:

The term “IEEE” shall be used in the names of sole sponsored and co-sponsored conferences 
where IEEE is at least 50% financial sponsor (in total for all IEEE co-sponsors).

The use of the term “IEEE” could be used in the names of co-sponsored conferences in which 
IEEE is less than a 50% but at least a 25% financial sponsor (in total for all IEEE co-sponsors) 
(recommended but not required).

The term “IEEE” shall not be used in the names of co-sponsored conferences in which IEEE is 
less than a 25% financial sponsor (in total for all IEEE co-sponsors). This includes conferences 
in which IEEE is only a technical co-sponsor or is not a sponsor in any form.
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Budget
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Conference Approval Process Region 8 

© IEEE 2021 All rights reserved
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Conference 
Application 
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https://www.ieee.org/conferences/organizers/conf-app.html
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Conference Approval 

Once a conference application is submitted 
MCE team reviews required information 
on the application and once the 
application is ready for approval an MOU 
is sent to conference sponsors listed on 
the application. 

In the emailed MOU sponsors can: 
view details of the conference application by 

clicking on a link provided

provide their decision on sponsoring the event

Conference Organizers or Geo Unit 
Leadership teams

conference organizers or sponsors can view 
conference status on IEEE.org 

12
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When Providing a Decision

13

Three options
Approve

Assistance/Information 
Needed 

Decline
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Role of the Conference Coordinator 

Section Chair is responsible for Conferences. Often the responsibility is given to the Conference 
Coordinator. 

Ensure the conference application is complete and accurate 

Verify technical quality

Verify to sponsors are reputable

Have direct dialogue with the organizer to make suggestions on areas for improvement

Vet the non-IEEE sponsor/s to ensure they are reputable 

Send sponsorship approval recommendation to:
Section Officers

Section Chair
Section Treasurer
Section Secretary 

Send rejection notice if the sponsorship is not approved 
14



IEEE Proprietary

Two Processes Depending on a Sponsor

Conference Sponsored by Region

IEEE MCE has individual email aliases for all 10 regions and once a year CRM does the 
outreach and requests list of MOU approvers for that specific region. Positions 
provided vary by the region. 

Approval emails are sent to the region alias

Conferences Sponsored by GeoUnits

Areas, Section, Subsection, Geographic Council, Chapter, Student Branch, Student Branch 
Chapter, Affinity Group, Student Branch Affinity Group

Approval emails are sent to the Geo Unit Chair, Vice Chair, Secretary and Treasurer, 
names and roles are pulled from Siebel into ICX. 

Any of these 4 roles can provide approval.
15
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Region 8 Approval Requirements 

All IEEE Conferences are required to have plagiarism screening in place. It is the responsibility of 
the Conference's Technical Program Chair. crosscheck.ieee.org/similarity check. 

At the minimum, one IEEE Region 8 section and one IEEE Society or one IEEE Local Chapter in 
the conference topic is involved in the conference program as technical co-sponsor.

The conference application should clarify how the sponsoring OU is involved in the program of 
the conference.

At the minimum, one technical program co-chair is a known IEEE society member (according to 
his/her expertise with IEEE papers publications) who have access to all reviews, participate in 
the papers acceptance process, and participate in developing the conference program.

At least 2 current or previous IEEE Region 8 committee members (Section Chairs, R8 Vice-Chairs, 
R8 Treasurers, R8 Secretaries, R8 Directors) are involved in the review process.

Registration fees must include reduced fees for IEEE members: a minimum of 10% and no other 
organization should receive a higher registration discount than IEEE. 

Compliance of IEEE Policy 16

http://crosscheck.ieee.org/
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How to View Conference Status

Conference organizers and sponsors can check on the conference application status by using following link 
https://www.ieee.org/conferences/organizers/conf-app.html

Enter the conference title or record number next to "Find the status of a submitted application:" They will 
receive following screen

Click on "View 

Conference Details" they will be able to see more details on the MOU approval status

Concurring approvals don't appear in the conference status – the are managed outside of the conference 
application. 17

https://www.ieee.org/conferences/organizers/conf-app.html
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Viewing 
Conference 

Details
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https://enotice.vtools.ieee.org/
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IEEE Members or Volunteers interested in setting up an IEEE conference in partnership with one
or more technical IEEE organizational units (OUs) in Region 8, please refer to the training
material:

• Conference Basics – How to Start a Conference: Tap the wealth of IEEE knowledge
gathered over the years on how to have a successful conference. In addition, find out
about IEEE Conference business requirements and support services.

• Conference Initiation: This tutorial provides an overview of the conference initiation
process, including IEEE sponsorship, Memorandums of Understanding, contracts, and
registering an IEEE conference.

• Conference Finances: Learn about the financial considerations and best practices
over the lifecycle of the conference, including tax requirements and services.

• Conference Publications: This overview of the processes and services supporting the
development of your conference proceedings, includes information on the IEEE
Conference Publications Program and IEEE Xplore.

• Contingency Planning for Conferences: This module provided valuable information for
planning for, and responding to, emergencies that may occur at conferences.

• Post_Conference Reporting (PDF, 98KB)
• Handling Indirect Tax and Insurance for IEEE Conferences – July 2012 (PDF, 263KB)
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2022 Flagship Conference example
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Upcoming R8 Flagship Conferences:

May 9-12, 2022, IEEE 7th International Energy Conference 

(ENERGYCON), in Riga, Latvia http://ieee-

energycon2022.org/

June 14-16, 2022, IEEE 21st Mediterranean 

Electrotechnical Conference (MELECON), in Palermo, Italy

https://melecon2022.org/

July 6-8, 2023, 20th EUROCON, Torino, Italy

September 7-9, 2023, 8th HISTELCON, Florence, Italy

September 11-13, 2023, 16th AFRICON, Nairobi, Kenya

http://ieee-energycon2022.org/
https://melecon2022.org/
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LOCATION
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IEEE LATVIA

Honorary Chair: Leonīds Ribickis

Chair: Nadežda Kuņicina

Vice Chair: Armands Šenfelds

Secretary: Anastasija Žiravecka

Treasurer: Andrejs Romānovs

IEEE Latvia Section COM/MTT/AP Joint Societies 

Chapter

The Latvia Section of Women In Engineering Affinity 

Group

IEEE Latvia Section Power Electronic, Industrial 

Electronic and Industrial Application Societies Joint 

Chapter

IEEE Education Society Latvia Chapter

IEEE Latvia Section Student Branch

IEEE Computer Society Latvia Chapter
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RIGA CITY

Riga is the capital of the Republic of Latvia and the largest city 
in the Baltics.

Riga perfectly blends timeless tradition and cutting edge cool.

Riga is more than 800 years old.

Latvia’s capital is an exciting European metropolis at the 
crossroads of eastern and northern Europe.

Riga is a UNESCO World Heritage site of cobblestones and 
breathtaking river views.

http://www.riga.lv 

http://www.liveriga.com
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RIGA CITY

Riga, the capital of Latvia was founded in 1201

It has a population of around 706 400 

The historic center of Riga exemplifies  all architectural styles 
characteristic for the Northern Europe from Gothic to 
Modernism including unique ensemble of Art Nouveau 
buildings

In 1997 the historic center of Riga was inscribed into the 
UNESCO World Heritage List. 

26
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Organized Scientific Events
International Doctoral School

▪ End of May annual International doctoral school in
Electrical Engineering and Power Electronics at RTU
sports campus ”Ronīši“ close to the sea.

▪ The duration of the school is usually 2-3 days giving the
post-graduate students an opportunity of listening to
Latvian and world-known leading professionals
lectures, as well as informing about their own research
and results.

▪ The intention is to provide an opportunity for doctoral
students to learn about scientific innovation, share the
scientific experience with leading scientists, discuss their
own recent achievements.
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CONFERENCE VENUE

16 fully adaptable and multifunctional conference and 
event rooms offer the perfect environment for a 
successful and effective meeting. All rooms are 
equipped with air-conditioning, high-speed Internet 
access, WiFi and last technical equipment you may 
require.

http://www.rigaconference.com/en/organising/conferen
ce-meeting-rooms 

28
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TECHNICAL VISITS

For each tour the time schedule is different (see below). 
The fees per participant will be clarified:

Tour 1 – CHPP-2, the largest combined heat and power 
plant in Latvia

Tour 2 – The Plavinas HPP, the largest hydropower plant 
in the Baltics and one of the largest in the European 
Union

Tour 3 – Visiting the Campus of Riga Technical University

Tour 4 – Sightseeing tours

The minimum number of participants is 10 for each tour. 
Please note that if the number is not reached, the tour 
will be cancelled and the fees either will be 
reimbursed or the participants have the possibility to 
join another tour.

29
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CULTURAL ACTIVITIES

Folk dance ensamble «VEKTORS»

Mixed choir «VIVERE»

Male choir «GAUDEAMUS»

Female choir «DELTA»

Brass band «SPO»

RTU Big band

String ensamble «GAIVA»

Vocal ensamble «JAUNA NIANSE»

Student theather «KAMERTONIS», 
«SPĒLE»

Postfolk group «DABA SAN»

30
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Q&A

Nadezhda Kunicina,

IEEE Region 8 Conference Committee member
IEEE Latvia section vice chair

nadezda.kunicina@rtu.lv

31

Robert Bierwolf,

IEEE Region 8 Conference Committee 
member
IEEE TEMS Chair, Business Development 
Committee & VP Conferences

https://www.linkedin.com/in/bierwolf/?or
iginalSubdomain=nl

robert.bierwolf@xs4all.nl

https://www.linkedin.com/in/bierwolf/?originalSubdomain=nl
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