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Who am I? Barry Tilton, P.E., PMP, SM-IEEE-HKN

Region 2 Director, IEEE, IEEE-MGA and IEEE-USA

» Technology Evangelist for Maxar Technologies

> Member of IEEE since 1985 and volunteer since 2004

» USC Class of 1985 el
> Licensed Professional Engineer 2007 '

» Have worked for the US Air Force, NASA, and
industry

FAVORITE QUOTE:

“Keep moving forward”...-Walt Disney
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Region 2 OU Top 10 Membership Support

Product Name % of Total Quantity  Quantity

IEEE Young Professionals 17.84% 3767

IEEE Computer Society Membership 14.96% 3158

IEEE Power & Energy Society Membership 8.26% 1743

IEEE Communications Society Membership 6.76% 1428

IEEE Signal Processing Society Membership 4.22% 892

IEEE Robotics and Automation Society Membership 3.13% 661

IEEE Antennas and Propagation Society Membership 2.89% 611

IEEE Industry Applications Society Membership 2.81% 593

IEEE Aerospace and Electronic Systems Society Membership 2.68% 566
IEEE Microwave Theory and Technology Society Membership 2.62% 553 @ IE E E
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Region 2

Unknown
9.15%

19.1% member loss since February
2019 (26294)

Count by Technology Focus Area

Computing and Processing (Hardware/Software) |G
unknown |
Power, Energy and Industry Applications _
other |
Communication, Networking and Broadcasting _
Components, Circuits, Devices and Systems _
Engineering Profession _
Robotics and Control Systems _
Signal Processing and Analysis [N
Aerospace [N

General Topics for Engineers (Math, Science an.. -
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Count by Gender

B Male \

Unknown

Female

21527

Count by Grade and Gender

vember I
Life Member _
Senior Member [N
Graduate Student Member -
Life Senior -
Student Member [
Affiliate |8
Life Fellow l
Associate Member |
Fellow f§
SA Member

Individual
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Who are we?

* Region 2 extends fromr ¥ il |
the US Mid-Atlantic m N
States to the edge of
the Midwest

* Maryland, Pennsylvania,
Delaware, West Virginia, most
of Ohio and Portions of & =
Virginia and New Jersey | |

tudent hapters:

We are the smallest Region physically, but in the middle in strength
< IEEE
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Region Realighment Effort: Probable conclusion...

»  Goal: Reduce 6 Regions to 5 Regions

»  Plan approved by MGA for submission
to IEEE Board next month:

»  Merge US Regions 1 & 2 (with the
designation Region 2 to keep balance
with future Asian Region 11)

»  Anticipated merge efforts between
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now and 2027-8 Voting  Over/ m-"
Region Members Under iz
R1+R2: 45,531 15,933
R3: 23,001 6,597 Ey
R4: 15,983 13,615
R5: 21,067 8,531
\ R6: 42,409 12,811 IEEE




Discover why
|EEE is your
professional home

. _/ﬂ"[ {",
The professional home for the engineering |

and technology community worldwide. d%




YOUR PROFESSIONAL HOME

Students/
Young Professionals:
Launching careers.



http://ieee.org/professional-home

LEARN MORE



https://www.ieee.org/professional-home

< IEEE



http://ieee.org/professional-home

YOUR PROFESSIONAL HOME

Retiree Community:
Sharing experiences,
staying connected.

LEARN MORE

LY



http://ieee.org/professional-home

Collateral Discover why IEEE is your professional home

The professional home for the engineering
@ IE E E and technology community worldwide ( LEARN MﬂﬂE)

Flyer

Various print

advertisements Discover why IEEE is

your professional home

Find the resources for your unique professional journey:

Discover why
IEEE is your
Website banners professional home

Students/ Industry: Academic:
- : . : v : Young Professionals: Advancing your career, Supporting research
Inspiration, passion, creatwvity, collaboration. Whether you are starting out or at the very 2 . :
height of your career, these are the stepping stones of your professional path. No mater LaunChlng careers. adVa“C'nS IeChndogY- and teaCh'"g-
where you are in your joumey, IEEE can help you find your path. That’s what we mean : - % =
when we say IEEE is your professional home. Public Service: Retiree Communlty:
N EWSI Ette r b a nn e rS ) Delivering technological Sharing experiences,
Students/ ) ) Industry: Academic: innovation. staying connected.
Young Professionals: Advancing your career, Supporting research
Launching careers. advancing technology. and 'eaching.
Public Service: Retikse Commuiiiis To learn more, visit ieee.org/professional-home

Newsletter content s | S

To learn more, visit
ieee.org/professional-home

@ IE E E The professional home for the engineering
4 and technology community worldwide

o IEEE The professional home for the engineering
4 and technology community worldwide
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Your Professional Home Materials

» All videos can also be found on the IEEE.tv Your Professional Home channel
(https://ieeetv.ieee.org/your professional home)

» Simay: https://ieeetv.ieee.org/your professional home/your-professional-home-how-to-find-value-as-a-student-
member

» Paul: https://ieeetv.ieee.org/your professional home/your-professional-home-sharing-knowledge-with-the-next-
generation

» Babek: https://ieeetv.ieee.org/vour professional home/your-professional-home-an-ieee-senior-members-
perspective

» Ana: https://ieeetv.ieee.org/your professional home/your-professional-home-catapulting-your-career

> Jay: https://ieeetv.ieee.org/your professional home/your-professional-home-ieee-a-community-that-supports-
innovation

> The web site is: https://www.ieee.org/your-professional-home/ and the full promotional toolkit can be fo

und
\ here: https://brand-experience.ieee.org/toolkits/ieee-your-professional-home-toolkit/ I E E E



https://ieeetv.ieee.org/your_professional_home
https://ieeetv.ieee.org/your_professional_home/your-professional-home-how-to-find-value-as-a-student-member
https://ieeetv.ieee.org/your_professional_home/your-professional-home-sharing-knowledge-with-the-next-generation
https://ieeetv.ieee.org/your_professional_home/your-professional-home-an-ieee-senior-members-perspective
https://ieeetv.ieee.org/your_professional_home/your-professional-home-catapulting-your-career
https://ieeetv.ieee.org/your_professional_home/your-professional-home-ieee-a-community-that-supports-innovation
https://www.ieee.org/your-professional-home/
https://brand-experience.ieee.org/toolkits/ieee-your-professional-home-toolkit/

2022 R2 Membership Recruitment

A

2022 Membership Year Recruitment Goals By 15 August
2022# | 2022# | 2022%

Region __|Section Name 2017 2017 YoY| 2018 2018 YoY| 2019 2019 YoY| 2020 2020 YoY| 2021 2021 YoY| Goal Growth | Growth
R2 Akron Section 47 -51.5% 60 27 1% 50 -16.7% 47 -6.0% 33 -29.8% 35 2 6.1%
R2 Baltimore Section 272 -19.3% 300 13.6% 293 -5.2% 287 -2 0% 224 -22 0% 230 B 2.7%
R2 Central Pennsylvania Section 116 31.8% 71 -38.8% 97 36.6% 65 -33.0% 56 -13.8% 58 2 3.6%
R2 Cincinnatl Section 112 8.7% 112 0.0% 85 -24 1% 76 -10.6% 63 A7 1% B5 2 3.2%
R2 Cleveland Section 135 -6.9% 148 9.6% 120 -18.9% 85 -29 2% 85 0.0% a0 5 5.9%
R2 Columbus Section 150 -8.5% 173 15.3% 164 -5.2% 117 -28.7% 107 -8.5% 110 3 2.8%
R2 Dayton Section 119 -17.9% 135 13.4% gD -33.3% 104 15.6% 70 -32.7% 73 3 4.0%
R2 Delaware Bay Section 84 37 7% 100 29 8% 75 -31.2% 77 2.7% 50 -23.4% B1 2 4.0%
R2 Erie Section 27 12 5% 32 18.5% 21 -34 4% 19 -0.5% 8 -57.9% 10 2 25.0%
R2 Johnstown Section 11 -15.4% 12 9.1% 10 -16.7% 10 0.0% 8 -20.0% 11 3 37 5%
R2 Lehigh Valley Section 09 -9.2% 126 27 3% 123 -2 4% g2 -25.2% 95 3.3% 100 5 5.3%
R2 Lima Section 15 87 5% 12 -20.0% 12 0.0% 12 0.0% g -25.0% 14 5 55.6%
R2 Northern Virginia Section 336 1.2% 354 5.4% 308 -13.0% 337 0.4% 293 -13.1% 305 12 4.0%
R2 Philadelphia Section 335 -14.8% 403 20.3% 411 2.0% 326 -20.7% 312 -4.3% 318 B 2.0%
R2 Pittsburgh Section 306 -6.1% 317 3.6% 274 -13.6% 261 -4.7% 204 -21.8% 208 4 2.0%
RZ Southern New Jersey Seclion 22 -29.0% 16 -27 3% 22 37 5% 10 -54.5% 12 20.0% 14 2 16.7%)
R2 Susquehanna Section 79 -19.4% o] 13.9% 72 -20.0% 71 -1.4% 62 -12.7% 65 3 4.8%
R2 Washington Section 347 7.8% 312 -10.1% 351 12 5% 345 -1.7% 264 -23.5% 269 5 2.0%
R2 West Virginia Section 16 -38.5% a0 87 5% 31 3.3% 17 45 2% 13 23 5% 15 2 15.4%
R2 Youngstown Secion 16 -33.3% 20 25.0% 21 5.0% 18 -14.3% 15 -16.7% 17 2 13.3%
RZ Region 2 Total 2644 7.2% 2841 7.5% 2630 -7.4% 2376 -9.7% 1992 -16.2% 2068 76 3.8%
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power, capacity to develop the future

STRATEGIC ALIGNMENT MODEL
EXTERNAL ENVIRONMENT

v

Culture  mission/vision ~ Culture
/Management / Leadership
& ¥ \
SRS INFRASTRUCTURE Values
Structure, Systems, Processes, ¢
Obm;lives Policies, Procedures, Support Pragtices
v
Activities Behaviors
- ’//—;
P
Culture RESULLS Culture
AvA
STAKEHOLDERS

©Vector Group, Inc., 2013

\ “THE ESSENCE OF STRATEGY IS CHOOSING WHAT NOT TO DO.* —Michael Porter

. energy, strength, vigor, enduring

7 States and the District of Columbia
4 Areas. Central, BEast, South, and West

20 Sections: Akron, Baltimore

Central Pennsylvania, Gncinnati,
Jeveland, Columbus, Dayton,
Delaware Bay, Ere, Johnstown, Lehigh
Valley, Lima, Northern Virginia,
Philadelphia, Pittsburgh, Southern New
Jersey, Susguehanna, Washington D.C,
West Virginia, Youngstown
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Shingo Model SN

FRINOPLES

" e
Regional Technology &
Automation

@

The Power of P
COMMUNITY ((‘:() E—C?>—1? Approach

* Engagement

ETHOS

* \WE are the Key to the Vitality Program

= Collaboration

IEEE CORE VALUES: TRUST » GLOBAL COMMUNITY . -
BUILDING = PARTNERSHIP - Communication
- INTEGRITY IN ACTION - GROWTH & | -
- nnovation
NUTURING .

“Innovation is the unrelenting drive to break the status gquo and * Inclusion

\ develop anew where few have dared to go." — Steven leffes ’ -~ ) > I E E E




Contact Information
Barry C. Tilton, P.E., PMP, SM-IEEE-HKN, Fellow AGS

» E-mail: barrytilton@ieee.org

> Phone: (703) 298-3371

» Facebook: barry.tilton

» Twitter: @Martian928

> Linkedin: btilton

» WORK E-MAIL: Barry.Tilton@Maxar.Com

> QUESTIONS??
N < IEEE
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