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Technical Activities report

Peter Nagy

Region 8 Committee Meeting Fall 2022
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Technical Activities Highlights

Marios Antoniou

• TA Promotion 

• Regular meetings, 

(bi-)monthly highlights

• Reporting

Péter Nagy

• Goals

• Managing the team

• Challenges
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In-person events

Energize volunteers through in-person activities after COVID-19

▶ Region 8 meeting in Poland - April

▶ Energycon in Latvia – May

▶ Conference Leadership 
training in Italy - June

▶ Melecon in Italy - June

▶ SYP in Tunisia - August

▶ RTSI in France - August 

▶ R8 Strategic retreat 
in Switzerland - Aug

▶ R8 meeting in Egypt - October

▶ Industry Ambassadors’ meeting in Romania -
October

▶ Robot Championship in Malta - December

▶ Conference coordination meeting in Egypt - Dec

In 2023, if budget allows…
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Action for Industry Highlights

Autumn 2022 

John Matogo



5

Action for Industry Committee (AfI) 2022

Focus Areas:

• Internship

• Mentorship

• Entrepreneurship & 

Innovation

• Industry Events

• Industry Ambassador 

Engagement

Contact: afi@ieeer8.org

Mission/Objective

Engage industry by 

creating mutually 

beneficial programs of 

credible and sustainable 

value to IEEE & industry.

John Matogo

Chair

(Kenya)

Frédérique Vallee

Member

Industry Ambassador Coordinator

(France)

Marios Antoniou

Past Chair

(Cyprus)

Maria Efthimiou

C. Member

Communications

(Cyprus)

Kithinji Muriungi

C. Member

Industry Events & Initiatives Coord.

(Kenya)

Toni Mattila
C. Member
Mentorship Coordinator
(Finland)

Nihel Ben Youssef

Member

Entrepreneurship & Innovation 

(Tunisia)

Cosmin Moisa

C. Member

Internships Coordinator

(Romania)

mailto:afi@ieeer8.org
https://www.linkedin.com/in/johnmatogo/
https://www.linkedin.com/in/fr%C3%A9d%C3%A9rique-vall%C3%A9e-96750326/
https://www.linkedin.com/in/marios-antoniou-a2345b3/
https://cy.linkedin.com/in/maria-efthymiou
https://www.linkedin.com/in/kithinjimuriungi/
https://www.linkedin.com/in/tonitmattila/
https://www.linkedin.com/in/nihel-ben-youssef-phd-b04ba1165/
https://www.linkedin.com/in/cosmin-moisa/
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AFI committee organization

Mentorship & Internship (Toni)

▸ Coordinate the mentorship & 

▸ internship program

Entrepreneurship activities (Kithinji)

▸ Coordinate entrepreneurship 

activities, outreach with 

innovation hubs, 

▸ liaison with Entrepreneurship 

Adhoc Committee,

Pillar activities
Communication & Website (Maria)

• Source for material for the website, 

• timely update of website, 

• communication with IAs, 

• communication to social media

Industry events & initiatives (Kithinji, Marios)

▸ Look out for activities/events for Industry 

partners & AfI,

▸ represent AfI committee at the event

IA Coordination (Frédérique)

▸ Liaison with Industry Ambassadors
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Goals and Plans for 2022

The AfI committee resolved to focus 
the year to the following activities:
1. Increasing visibility of the work of 

Action for Industry cmte

2. Empower the Industry 
Ambassadors

3. Building of the work of the pillars 
of 2021

1. Regular committee meetings

2. Quarterly Industry Ambassador meetings

3. Participation in key events: Industry 
meetings:  Romania, SYP Congress, RTSI, 

4. 48 Sections & Sub-sections have appointed 
Industry Ambassadors

5. Continued Industry engagement, new 
partners

6. Representation in the Entrepreneurship 
Adhoc Committee

Notable Achievements
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Industry Engagement Summary for 2022 (update ongoing)

Section Industry 

Ambassador

No. of 

internships 

in 2022

New industry 

partnerships & 

MoUs

Uganda Vincent Olema 19 3

Cyprus Maria Efthymiou 10 1

Portugal Joao Carlos Ferreira

Hugo Placido da Silva

6

Tunisia

Egypt Mohammed Galal Khfagy 3
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Regional Industry Ambassador Workshops

▶ There is a 17K USD budget for organizing
face-2-face Industry Ambassador Workshops

▶ Planned Workshops:
▪ Europe IA Workshop – Romania 26 -29th October
▪ Africa & Middle East IA Workshop – Nairobi? TBD

▶ Objectives: Share experiences, improve action plans and strategise for execution,
▶ Limited funding therefore limited slots. 7 Ambassadors per workshop, 1 only from 

each section/sub-section
▶ Call for Application to be issued shortly for Workshops.
▶ Selection to be carried out by AfI committee
▶ Selection Criteria: IA performance, reporting, preparation of action plan, tenure of IA,
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Appeal to Section Chairs

▸Continue to support the industry engagement

▸Appoint Industry Ambassadors for a period of at least two years

▸Include the Industry Ambassador at the Section Steering Committee

Your feedback is welcome: AfI committee: afi@ieeer8.org



12

Chapter coordination Highlights

Autumn 2022 

Dr. Andrejs Romanovs
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Overall status:

• 41 473 members of Societies vs 35 953 last Meeting

• 635 Active Chapters vs 627 last Meeting

• 524 Active Student Branch Chapters vs 496 last Meeting

Chapter coordination Highlights - Statistics

Status on new chapters created since last 

meeting:

• 8 new Chapters are created

• 30 new Student Branch Chapters 

are created
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Chapter coordination Highlights 2022

1. Monitoring current state of R8 Chapters.

• analysis of potential chapters in R8 is made and published in August 2022

• analysis of chapters vitality to be finalized and published in Q4 2022

2. Two-way activities & information exchange with Societies/Councils and R8 Committees on one hand
and R8 Chapters on the other hand

• R8 TA/Chapter methodological talks were delivered at R8 Flagship Energycon 2022 Conference
(Riga, May 2022), R8 SYP Congress (Tunis, August 2022)

• R8 Best Student Branch Chapter Awards applications analyzed in cooperation with R8 SAC

• Societies special tracks @Chapter Panorama (O4 2022)

• IEEE Regions 8 and 10 Chapter Best Practices virtual conference is planned to Q4 2022.

• R8 Volunteer Leadership Training Workshop in Q1 2023 is co-organized with R8 Membership
Development Committee
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Chapter coordination Highlights 2022

3. R8 Chapter Chairs training

• Chapter Chairs training is planned to be organized 
at the R8 Volunteer Leadership Training Workshop, in beginning of 2023 
(organized by R8 Membership Development Committee

4. Organization of the R8 ChCC awards ceremony

• Applications are collected and analyzed, 25 in total, and best Chapters has been selected for
Region 8 Award Ceremony at 119th Committee Meeting in Cairo; two Best Chapter Awards to be
presented: 2022 Year Best awards for and Student Branch Chapters

5. Collecting and promoting best practices relevant to creating and running successful Chapters

• planned Chapter Panorama (Q4 2022); planned Chapter Chair training (Q1 2023)

6. Other results

• Chapter Coordination Operations Manual is globally revised within the Region 8 strategy, draft 
version prepared for evaluation of R8 Committee at 119th Meeting in Cairo
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IEEE Region 8 Chapters of the Year Awards 2022

This year 25 
applications 

were received, 
carefully 

studied and 
analyzed. 
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MGA, Region 8 & 10
Cross-regional Chapter Support Webinars
MGA chapter operations support committee with
Chapter Coordination Committees in Regions 8 and 10
organize the series of Chapter Support Webinars. The
objective is to help IEEE volunteers to learn more about
good practices from society chapters and to create the
platform to discuss current issues and success of
chapters belonging to different geographical, political,
national and economical regions. Best Chapter
awardees will deliver their best practices in
organization of successful events, team-building
activities, membership development programs, etc.

Event is planned on October 28th, at 1pm CET.
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Chapter Panorama 2022
Everything you need to know about IEEE R8 Chapters

Following the great success of first issue of Chapter
Panorama (held virtually in January 2022), Chapter
Coordination Committee decided to organize this event
on the annual base, to be held in Q4. The event will be
geared towards IEEE Region 8 Chapter officers and
members with the intent to deliver the most current and

topical information about Chapters and Student
Branch Chapters. Next Chapter Panorama issue will be

organized in December 2022.

Join us!
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IEEE Region 8 Chapter Chairs Training
Chapter Chairs training is to be organized at the R8
Volunteer Leadership Training Workshop, organized by
R8 Membership Development and Chapter Coordination
Committee in Glasgow, UK, in February 24-25, 2023.

Traditional topics of Membership development (Tools &
Resources, Retention & Recruitment, Goals, IEEE Value
and Benefits) are supported with specific topics of
Chapter Coordination (Foundation of a Chapter, Running
a successful Chapter, reporting & cooperation), Action for
Industry and OU Vitality.

Focus: changed from specific MD activities to support of
global IEEE membership benefits, realized through
cooperation with Chapters and AG, MA, TA, all units and
volunteers.
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IEEE Region 8 Chapter Chairs Training
At the last workshops organized by
Andrejs Romanovs and Ievgen Pichkalov

2016 – Tunisia, Habib Kammoun
2017 – Slovakia, Matej Pacha
2018 – South Africa, Albert Lysko
2019 – Lithuania, Dalius Navakauskas

more then 100 Section and Chapters
volunteers were trained!
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R8 Chapter Coordination Subcommittee 2022

We are here to serve as an action body to help

build relationships between R8 Chapters and

their parent Societies and Technical Councils, to

encourage the good management and vigor of R8

Chapters, and to investigate and encourage the

formation of R8 Chapters.

chapters.officer@ieeer8.org
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Conference coordination Highlights

Autumn 2022 

Habib Kammoun



23

R8 Conference Coordination Subcommittee

We are here to 
support You …

http://conferences.ieeer8.org

Goals

• Review of the financial and 
technical co-sponsorship 
(TCS/FCS) requests

• Ensure success of the R8 flagship 
conferences: call for bids, 
support, oversight

• Ensure success of IEEE conferences TCS/FCS by the R8

• Increase the R8 visibility through conferences

• Support the sections' conference coordinators

http://conferences.ieeer8.org/
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IEEE Sponsorship Types

• Sole Sponsorship FCS (100%)

• The IEEE OU* has full financial and technical responsibility for executing the conference 
(100%)

• Co-Sponsorship Co-FCS (1→99%)

• The IEEE OU has shared responsibilities for the conference’s financial and technical
requirements 

• The IEEE OU share the conference surplus according to that percentage

• No TCS fees should be paid to IEEE MCE

• Technical Co-sponsorship TCS (0%)

• The IEEE OU provides direct and substantial involvement in the technical program 

• US$1,450 per conference and US$22 per paper submitted to IEEE Xplore. 

• The OU. may pay to IEEE MCE a part of the TCS Fee!

*OU – Organizational Unit (society, section, chapter, council)
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IEEE conferences within the region (Europe, Africa, and Middle East)

IEEE TCS/FCS conferences by R8
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# Conferences sponsored by R8 sections (2018-2022)
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R8 Conference Categories

Category Details 2022 2023

Concurring
Approval of the parent unit is 

required
9 0

TCS 0% sponsorship 17 1

Co-FCS 1-99% sponsorship 1 0

Portfolio
Long term involvement 

for Co-FCS
RTSI, EDUCON, IHTC

HISTELCON, RTSI, 
EDUCON, IHTC

Flagship Owned by the R8 AFRICON, EUROCON
MELECON, 

ENERGYCON

Submit Conference Application before 1 year!
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R8 Conference Leadership Workshop

▸ 13 June 2022

▸ In conjunction with R8 MELECON 2022, Palermo, Italy

▸ 33 participants, 27 sections
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Appoint your Section's Conference Coordinators
and save the Dates!

R8 Conference Organizers Workshop
3 November 2022, 5:30 CET (2 hrs workshop)

Online
in partnership with IEEE MCE
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IEEE Support for organizing a conference

Numerous services are provided:

▸ Overall guidance

▸ Organizer/OU education and training

▸ Identifying and facilitating sponsorship

▸ Finance, budgeting, insurance, contract 
review and approval

▸ Banking and credit card processing

▸ Memorandums of Understanding (MOUs)

▸ Publication of your proceedings

▸ Webpage design

▸ Web domain: www.ieee-ConfAcronym.org

▸ Marketing your conference

▸ Site location, event management, meeting 
logistics

▸ Contract negotiations, food & beverage 
planning, supplier management

▸ Further details are available in:

- IEEE MCE website: https://ieeemce.org

- IEEE MCE Resource Center: 
https://ieeemce.org/forms-and-
templates/

- IEEE Center of Leadership: 
https://ieee-elearning.org/CLE/

www.ieeemce.org

https://ieeemce.org/
https://ieeemce.org/forms-and-templates/
https://ieee-elearning.org/CLE/
http://www.ieeemce.org/
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Next R8 flagship and portfolio Conferences …

▸ Dec. 2-4, 2022: International Humanitarian Technologies Conference
(IHTC) – Online (R7-R8-R9)

▸ May 1-4, 2023: 13th IEEE Global Engineering Education Conference 
(EDUCON), Kuwait

▸ July 6-8, 2023, 20th EUROCON, Torino, Italy

▸ September 7-9, 2023, 8th HISTELCON, Florence, Italy

▸ September 11-13, 2023, 16th AFRICON, Nairobi, Kenya
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Next R8 TCS Conferences …
▸ Oct. 19-21, 2022: International Conference on Smart Systems and 

Technologies (SST), Croatia

▸ Oct. 23-26, 2022: 7th International Advanced Research Workshop on 
Transformers (ARWtr), Spain

▸ Nov. 11-13, 2022: 15th International Conference on Security of 
Information and Networks (SIN), Tunisia

▸ Nov. 15-16, 2022: 30th Telecommunications Forum (TELFOR), Serbia

▸ Nov. 23-25, 2022: Second International Conference on Sustainable Mobility 
Applications, Renewables and Technology (SMART), Italy

▸ Dec. 5-7, 2022: IEEE 5th International Conference on Image Processing 
Applications and Systems (IPAS), Italy

▸ Dec. 18-21, 2022 :IEEE Global Conference on Artificial Intelligence and 
Internet of Things (GCAIoT), Egypt

▸ May 22-26, 2023: 46th MIPRO ICT and Electronics Convention 
(MIPRO), Croatia
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Timeline
▸ Letter of Intent to host a conference: 30 November 2022
▸ Final bid: 15 January 2023

Contact us! Email: conferences.officer@ieeer8.org

Website: conferences.ieeer8.org

7th IHTC 2024

17th AFRICON 2025

21st EUROCON 2025

9th HISTELCON 2025

8th RTSI 2025

mailto:conferences.officer@ieeer8.org
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Standard coordination Highlights

Autumn 2022 

Tuncer Baykas
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Standard coordination Highlights

Apologies for not being with you

Funding opportunities
▶ StandICT for European members
▶ IEEE TAB COS

▪ Funding a Standards-Related Activity from the Technical Activities Board Committee on Standards (TAB CoS)
▪ Up to 10 000 USD deadline Oct 24, 2022. For details tbaykas@ieee.org

▶ Standards Speaker program IEEE Region 8 

Activities
▶ Multiple Conference talks
▶ Mars game in person during 

‘3rd Training on Standardization and Workshop on Testbeds and VLC’ of Teamup5G

▶ RTSI Panel

News
▶ New ITU chair Doreen Bogdan-Martin (USA), ITU Standards Director Seizo ONOE (Japan)
▶ Western Europe Council Members: Italy, UK, Sweden, Switzerland, Spain, France, Germany, Turkey
▶ Eastern Europe Council Members: Romania, Azerbaijan, Poland, Bulgaria, Czech Republic
▶ R8 Asia Council Members: UAE, Saudi Arabia, Kuwait, Bahrain
▶ Africa Council Members: Nigeria, Algeria, Egypt, Ghana, Kenya, Mauritius, Morocco, Rwanda, Senegal, 

South Africa, Tanzania, Tunisia, Uganda
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Professional and Educational Activities 
Highlights
Autumn 2022 

Conrad Attard
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88 applicants 
from all part of 

the region

40 different 
languages

31 Females & 
57 Males
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Website: http://www.ieeemalta.org/robotchampionship
Email: robotchampionship@ieeemalta.org
Application: https://robotchampionshipapplication.ieeemalta.org

Design Build Compete

app.robotchampionship.org

http://www.ieeemalta.org/robotchampionship
mailto:robotchampionship@ieeemalta.org
https://robotchampionshipapplication.ieeemalta.org/
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10+ teams      35 + participants     7 countries

43 active Volunteers 15 providers 450m2 STEM activities 
375m2 arena space 

6 Workshops training teams 

5 bootcamps to prepare logistic team  & Audio visual

14 entities supporting the event

Malta 3rd and 4th December

IEEE R8 Robot Championship In Numbers



44

ESPLORA

EDUCATION MINISTRY - DIGITAL LITERACY

FITA

WHO IS MAKING IT HAPPEN?
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Venue

3rd and 4th December | streamed online 
app.robotchampionship.org
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PLUS Over 400m2 

of STEM ACTIVITES + 
INDUSTRY ACTIVITIES + 

STARTUPS

Not only IEEE R8 Robot Championship 
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Awards

1 ) STEM Award 3 Categories

2) Entrepreneurship Award – Best Business Plan Best in

3) Team Work – Best in

4) Best Looking Robot and branding 

– Voted online and judges. Two Awards

10+ teams 35 + participants 7 countries
Malta 3rd and 4th December

1. Most effective Add on
2. Best Tactics
3. Best Design
4. Best Challenger
5. Best Pushing Power
6. Best Manoeuvrability
7. 2nd Runner Up
8. Overall Winner

IEEE R8 Championship Malta 2022
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Summary of Activities

1. IEEE R8 Robot Championship 2022 STEM program 16 activities

2. Acceleration Contest – 4 shortlisted 

3. Speaker program 4 invited talks - 1 SYP Tunis 1 Malta Robot Championship 1 
Online Workshops 1 Online Uganda

4. 5 SEOC meetings EAB

5. Science in the CITY STEM activities launching Robot Championship

6. Entrepreneurship week and pitch competition

7. Education Conferences supported by PEASC

• German Education Conference (GeCon 2022)

• IEEE Turkey Section The Undergraduate Academic Conference

• Education Conference region 9.

• Dakhla International Education Forum

8. Education Conference region 9.
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Robot Championshop Workshops

Workshop 1 - An introduction to building a functional and enduring robot for the IEEE
R8 Robot Championship. - Dr Ing. Marvin Bugeja

Workshop 2 - Workshop on budgeting for the IEEE R8 Robot Championship. Gaining
support from industry. Rawan El Jamal

Workshop 3 - Start with a good brand - Vildana Hrnjic

Workshop 4 - Workshop on how to prepare a STEM activities for Robot Championship
- Dr Conrad Attard

Workshop 5 - Managing Teams - Leading with impact - (part of the distinguish speak
program) Sohaib Sheikh

Workshop 6 - Rule and Regulations IEEE R8 Robot Championship.

Two information sessions were held for the Tunis student branch and one organised
by SAC for student organisations.
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S

Design Build Compete

IEEE R8 Robot 
Championship 
STEM program
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Acceleration program

4 SHORTLISTED APPLICATIONS

This program awards 500 dollars to be 
used for the proposed project.

Pre university
University
Continuous Education
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IEEE R8 Robot Championship Specs

• 6m by 6m arena

• 20kg max weight of robot at anytime

• 80cm by 80cm max size

• Three (3) members (plus one mentor)

• Member of Student branch 

• Or Past students having finished their 
studies in the previous scholastic year

• 1 and a half day of competitions
Sketchup Design of proposed arena
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Facebook
/ieeeR8PEA

peasc@ieeer8.org https://ieeer8.org/category

/technical-

activities/professional-

and-educational-activities/
Website: http://www.ieeemalta.org/robotchampionship
Email: robotchampionship@ieeemalta.org
Application: https://robotchampionshipapplication.ieeemalta.org

https://ieeer8.org/category/technical-activities/professional-and-educational-activities/
http://www.ieeemalta.org/robotchampionship
mailto:robotchampionship@ieeemalta.org
https://robotchampionshipapplication.ieeemalta.org/
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Activities beside Region 8

▶ MGA IT Coordination and Oversight Committee

▶ IEEE GLOBECOM 2024 Cape Town, South Africa

▶ National Societies Agreement program
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Last presentation as Vice-Chair Technical Activities

▶ What learned, what experienced

▶ What to advise to Section Chairs

▶ What to advise to committee members

▶ What to advise to candidates for 
Vice-Chair Technical Activities

Serving the community is sometimes hard, but overall, I enjoyed and learned a lot!

Thanks to being part of this community!
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Morning jogging is hard, 
but you can enjoy…
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Questions?


