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Regional map and membership
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Current status

•Realignment of the Regions was approved at MGAB and BoD in 
November 2022.

•Region 10 splitting into new Regions 10 and 11, Regions 1 and 2 merging 
into new Region 2, effective 1 January 2028.

•Zones in R10 (until 31 December 2027) and in R8 (forever in principle).

•Zone representative as voting member of MGAB.

•Consensus was that zones would not add complexity to the hierarchical 
structure of geo units.

•Zone representative is a position at MGAB, where R8 will have two 
members according to its size, and where geographical diversity will be 
guaranteed thanks to the zone distribution.
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Governance

•MGA OpMan 9.2
Zones may be formed in Regions by the MGA Board for better representation of their 
members. The Zone boundaries shall be approved by the MGA Board.

In Regions with Zones, the Region shall appoint a Zone Representative to the MGA 
Board.

The method of appointment of Zone Representatives shall be specified in the Region 
bylaws.

The Region Director and Zone Representative shall originate from different Zones in 
their Region.

Region 8 shall have Europe, Greenland, Turkey, Israel, and the countries of Asia 
north of Iran, west of Pakistan, north and west of Afghanistan, and north of 
Mongolia and China, as Zone 8.A, and Africa and the countries of Asia located west 
of Pakistan and not included in the previous definition as Zone 8.B. 
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Governance

•As specified in the manual, the zone representative shall provide better 
representation of Region members.

•The Region shall appoint the zone representative using a method 
specified in our Bylaws.

•We currently have no such provision in our Bylaws.

•In 2022 the R8 Committee decided to extend the term of the zone 
representative until end of 2024.

•New appointment will be needed during 2024 and it would be good to 
have the method of election already in the R8 Bylaws.
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Discussion

•Collect the feeling of the R8 Committee and 
other volunteers present about all processes 
related to the zone representative in the 
Region.

•With them, a proposal for changes to R8 Bylaws 
and R8 Operations Manual will be prepared by 
OpCom for discussion and potential approval 
during the 121st R8C meeting in Ottawa.
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Time for discussion
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