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R8 Vice Chair, Member Activities   Vinko Lesic 

vc.member.activities@ieeer8.org 

 

 

                       

 

 

 

 

 

                     

 

 

 

Ad-Hocs: 

                            

 

 

 

           

 

 

Vinko Lesic 
R8 VC MA 

 

Mariya Antyufeyeva 
Membership  
Development 

md@ieeer8.org 

Ana Ines Inacio 
Young Professionals 

yp@ieeer8.org 

Wafa Ben-Hmida 
Women in  

Engineering 
wie@ieeer8.org 

Rawan El Jamal 
Entrepreneurship 

entrepreneurship@ieeer8.org 

Theodoros Panagiotis 
Chatzinikolaou 

Humanitarian Activities 
humanitarian@ieeer8.org 

Peter Magyar 
Life Members 
lm@ieeer8.org 

Martin Bastiaans 
History 

history@ieeer8.org 

Mohamed Amin 
Careers 

careers@ieeer8.org 

Dusanka Boskovic 
Senior Members Search 

seniors@ieeer8.org 

Maria Teresa Correia de 
Barros 

Fellow Members Search 
fellows@ieeer8.org 

Claire Lajoie-Mazenc 
IEEE Milestones 

Awareness 
milestones@ieeer8.org 

Samarth Deo 
EPICS 

epics@ieeer8.org 

Florence Sedes 
Territories in Crisis 

tic@ieeer8.org 
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Goals 

Goal description Key performance indicators Planned 
Achieved 
in Q2 

Informed sections 2 small and 3 large MD reports 

Volunteer Leadership Training at the beginning of 2023 

Informative packages: careers, senior & fellow membership 

5 

1 

3 

3 

1 

0 

Motivated AGs Quarterly reaching out to AGs with status and outlook 

Coordination of in-person events 

SYP Congress 2024 decided 

20% more reports in vTools 

4 

10 

1 

20% 

2 

9 

1 

43.35%* 

Recognized volunteers Coordinated senior membership action 

Coordinated fellow membership action 

Coordinated awards application action 

Contribution to 4 issues of R8 News 

Milestones awarded 

1 

1 

1 

4 

5 

0 

0 

1 

3 

3 

Implemented new strategy New R8 Ad-Hocs established 

20% more SIGHT groups 

New LMAGs 

New YPAGs 

Increase in number of WIE members 

Monthly meetings of the committees to steer and update 

4 

20% 

16 

4 

3% 

12 

5 

10% 

11 

3 

12.18% 

7 

Serving community New program to serve community through technology 

Imbuing events and existing programs with social impact focus 

Climate change initiative 

1 

- 

1 

2 

- 

0 

Reaching beyond IEEE Supporting conferences 

Sponsors for committee programs 

30% of non-IEEE members participation at events and in programs 

4 

5 

30% 

4 

3 

(Q4) 

*vTools reports clarification. Note that there might be a delay in reporting for 2023. 

Search term in vTools YP WIE LM SIGHT Entrepreneurship 

Aug 2022 210 279 55 43 45 

Aug 2023 231 471 50 106 48 

Ydiff (%) 10.00 68.82 -9.09 146.51 6.67 

Ydiff average 43.35     

Specific goals and KPIs of the committees can be found in their corresponding reports. 

 

Status  

Committees: Member Activities committees are fully appointed since January. Next to it, one existing and four new Ad-

Hocs have been established. 

Meetings: Committees are having one joint meeting per month (and as many specific-focus as required, usually 1-4). Ad-

Hocs are having a meeting approximately every 1.5 months. Joint MA meetings are established on quarterly basis. 

Summary: Q1 was devoted to teambuilding and own affairs: handoff meetings with past chairs for continuity, kick-off and 

committee meetings, reaching out to counterparts in sections. In Q2, the committees and Ad-Hocs focused on implement-

ing their vision in R8 through programs and activities in joint collaboration with other R8 committees. 

Highlights for the first 7 months of 2023: a face-to-face Volunteer Leadership Training workshop of section Membership 

Development Officers, scheduled and mentored 5 xSYP congresses, SYP 2024 call successfully conducted, coordinated 

awards initiative, WIE ILS 2023 held and another one scheduled, VLT 2024 host chosen, joint R8 and HTB SIGHT pro-

jects call scheduled, Entrepreneurship finals organization strongly developing, support of EUROCON 2023, and many 

more. 
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Membership status at the end of June 2023 (latest available at the time of report). 

 

Outlook 

Third quarter we plan to extend reach out of R8 and out of IEEE in our activities to bring new members and boost global 

collaboration within IEEE. Fourth quarter is dedicated to increasing the quality of programs, including also visibility and 

reach. 

Currently, whole IEEE and Region 8 have reached their historic peaks of, respectively, 450,000+ and ~85,000 members. 

The focus is on continuation of the momentum of new members and numbers of activities, and to improve quality of the 

existing programs. The focus is to establish collaboration and coordination on all levels: cross-committee, cross-sectional, 

cross-regional, interdisciplinarity in technical aspect, interdisciplinary in non-technical aspect.  

We have adjusted the focus to SDGs, and more particularly to mitigating the climate changes, to point out relevance of 

IEEE for technical community and society as whole. Preparations for new programs are made and we plan to elevate this to 

the next level in Q3 and Q4. 

 

Points of Concern 

Our members in different areas of Region 8 are experiencing specific difficulties. Some of those are: wars, COVID-19 echo 

with less time for volunteering, natural disasters, economic situations and concerns, inflation & increasing costs of travel 

and organization of events, long visa procedures. 

 

Other Issues to Report 

none aware 


