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R8 Vice Chair, Member Activities  Vinko Lesic 

vc.member.activities@ieeer8.org 
 
 

1. Goals for 2023 

Goal description Key performance indicators Planned Achieved  

Informed sections 2 small and 3 large MD reports 

Volunteer Leadership Training at the beginning of 2023 

Informative packages: milestones, senior & fellow membership 

5 

1 

3 

5 

1 

3 

Motivated AGs Quarterly reaching out to AGs with status and outlook 

Coordination of in-person events 

SYP Congress 2024 decided 

20% more reports in vTools 

4 

10 

1 

20% 

4 

14 

1 

35%* 

Recognized volunteers Coordinated senior membership action 

Coordinated fellow membership action 

Coordinated awards application action 

Contribution to 4 issues of R8 News 

Milestones awarded 

1 

1 

1 

4 

5 

1 

1 

1 

4 

7 

Implemented new strategy New R8 Ad-Hocs established 

20% more SIGHT groups 

New LMAGs by end of 2024 

New YPAGs 

Increase in number of WIE members 

Monthly meetings of the committees to steer and update 

4 

20% 

17 

4 

3% 

12 

5 

13% 

8 

2 

17% 

12 

Serving community New program to serve community through technology 

Imbuing events and existing programs with social impact focus 

Climate change initiative 

1 

- 

1 

2 

- 

1 

Reaching beyond IEEE Supporting conferences 

Sponsors for committee programs 

30% of non-IEEE members participation at events and in programs 

4 

5 

30% 

7 

7 

~50% 

*vTools reports clarification. Note that there is probably a delay in reporting for 2023, numbers are expected to rise by March 15. 

Search term in vTools YP WIE LM SIGHT Entrepreneurship 

Dec 2022 516 815 119 114 191 

Dec 2023 527 1255 140 235 233 

Ydiff (%) 2.13 53.99 17.65 106.14 17.09 

Ydiff total +35.56     

 

 

2. Status and activities 

Committees: Member Activities committees are fully appointed since January. Next to it, one existing and four new Ad-Hocs 

have been established. 

Meetings: Committees are having one joint meeting per month (and as many specific-focus as required, usually 1-4). Ad-

Hocs are having a meeting approximately every 1.5 months. Joint MA meetings are established on quarterly basis. 

Summary: Q1 was devoted to teambuilding and own affairs: handoff meetings with past chairs for continuity, kick-off and 

committee meetings, reaching out to counterparts in sections. In Q2, the committees and Ad-Hocs focused on implementing 

their vision in R8 through programs and activities in joint collaboration with other R8 committees. In Q3, committees ex-

tended collaboration to other regions and IEEE committees: 
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- R8 Humanitarian Activities joint program with Humanitarian Technologies Board 

- R8 Entrepreneurship joint workshops with Entrepreneurship in GITEX Global and PowerAfrica conferences 

- R8 Young Professionals Meet Ups with societies’ Young Professionals programs, CLAP program with R10 

- R8 Women in Engineering with Women in Engineering in International Leadership Summit (Uganda & Morocco) 

- and more 

Q4 was focused on execution of previous plans and improving the quality of results, including visibility and reach. There is 

a distinct improvement on social media engagement with Facebook still being the most visited channel (+374% for R8 YP, 

+80% R8 Entrepreneurship, +322% R8 Humanitarian Activities and +91% R8 Women in Engineering). 

 

   
R8 Young Professionals    R8 Entrepreneurship 

   
R8 Humanitarian Activities    R8 Women in Engineering 

 

Highlights  

During whole 2023: 

- In average, over 35% more events reported in vTools so far compared to 2022 with number expected to increase by 

March 15 as a cut-off date for reports and rebate (half year status was over 60% increase) 

- Joint R8 and HTB SIGHT projects call “Community Support Program” has gathered 32 proposals from 12 countries 

(+191% from 2022) 

- Joint R8 and HTB SIGHT “Humanitarian Technologies Hackathon” gathered 31 teams from 12 Sections 

- R8 Humanitarian Activities Congress held online 

- Joint R8 and Entrepreneurship research commercialization papers call “AI Doctorate School” has gathered 47 papers 

from 30 countries (new program in 2023) 

- Joint R8 and Entrepreneurship teams held sessions at GITEX Global, conference / expo gathering 170,000 partici-

pants and exploited in-kind sponsorship of ~125,000 $ 

- R8 and Young Professionals worked to develop new administration tool for AGs – real-time communication with 

OU analytics 

- R8 Volunteer Leadership Training (VLT) workshop held with section MD Officers, VLT 2024 host chosen 

- YP and SAC scheduled, mentored and supported 5 cross-sectional SYP congresses, which were contributed also by 

WIE, HuAC and LM; Middle Eastern SYP Congress in Jordan rescheduled for Feb. 2024 

- SYP 2024 call successfully conducted, host chosen, will be held in Grenoble, France, 15-19 July 2024, website: 

https://grenoble-2024.ieeer8syp.org  

- Coordinated awards initiative (in average 112% increase in number of applications) 

- 2 WIE ILS held in 2023 

- Support of R8 flagship conferences, and more. 

 

 

https://grenoble-2024.ieeer8syp.org/
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Membership status at the end of 2023 

 

 
Membership status at the end of January 2024 

 

3. Outlook 

Year 2024 will be focus on maintaining a scaled-up approach in management of R8 Member Activities, transferring new 

initiatives and programs to sections and local communities, and centralized approach in visibility of results. The focus will 

be put on motivating and rewarding our volunteers and members, creating new opportunities through new programs, and 

maintaining the volunteering pipeline of scouting for possible R8 committee members for 2025. Whole IEEE and Region 8 

have reached their historic peaks of, respectively, 480,000+ and ~88,000 members in Feb 2024, with a steady monthly in-

crease of 4-8% in membership YoY in R8, which we will strive to maintain. 

 

4. Points of Concern 

Our members in different areas of Region 8 are experiencing specific difficulties. Some of those are: wars, COVID-19 echo 

with less time for volunteering, natural disasters, economic situations and concerns, inflation & increasing costs of travel and 

organization of events, long visa procedures. R8 has established a new ad-hoc R8 Territories in Crisis to assess the influence 

on members and adaptation / facilitation potential from the perspective of IEEE. 

 

5. Other issues to report 


