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My home Country

Tunisia
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My Life …

Scientific 
Research

Professional 
Home

Academic 
Career

Family
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About me …

✓ 20 years of memberships, 16 years of volunteering 

commitments, under various positions

✓ Head of Computer Science and Communication 

Department

✓ Coordinator of some research and innovation 

projects, at the national and international level
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Collaborations within Region 8
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Volunteering experiences within IEEE

✓ 2023-2024 MGA Board, Member, Zone representative

✓ 2017-2018 MGA Training committee, Member

✓ 2019-2020 MGA N&A committee, Member

✓ More than 10 years involvement within Region 8 (MA/TA)
✓ 2014-2015: R8 Professional Activities Subcommittee, Member

✓ 2015-2016: R8 Strategic Planning Subcommittee, Member

✓ 2016-2017: R8 Africa area committee, Member

✓ 2019-2020: R8 Nominations & Appointment committee, Member

✓ 2021-2022: R8 Conference Coordination committee, Chair

✓ 2023-2024: R8 Conference Coordination committee, Past Chair

✓ 2015-2018, 2023-2024 IEEE Tunisia Section Chair
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Recognitions and Awards

✓ 2022 IEEE iCON Award for EDUCON Conference

✓ 2018 IEEE R8 Volunteer Award

✓ 2017 IEEE MGA Outstanding Large Section Award

✓ 2016 IEEE R8 Outstanding Large Section Award

✓ 2015 IEEE Outstanding Branch Counselor Award

✓ 2015 IEEE IAS Outstanding Chapter Chair Award

✓ 2014 IEEE R8 YP Exceptional Volunteer

✓ 2014 IEEE Darrel Chong Student Activity Award

✓ 2013 IEEE GOLD Hall of Fame Award

✓ 2013 IEEE Student Enterprise Award
Volunteer Leadership 

Training
2013 VOLT Pilot program
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Major Achievements

✓ Empower collaboration and teamwork 

✓ Strengthen the IEEE value and reinforce our commitment to excellence

✓ Foster partnerships between IEEE units, and with other organizations

✓ IEEE Membership Development

✓ Support IEEE volunteers, Member elevation, etc.

✓ IEEE MA/SA/TA in Africa
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Looking forward

Develop MA committees' actions plan, goals, and KPIs; 

Support the R8 sections in organizing successful activities; 
Work with the sections for the sections; 

Support the creation of new IEEE OUs, share experiences, 
and provide trainings to the volunteers; 

Increase the partnerships between sections, affinity groups, 
and regions. 

• listen, analyze, think clearly 
and creatively,

• respect diversity,
• cooperate with you to better 

satisfy the members’ needs.
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Intended approach

Challenges 
& needs

• Review the recent challenges & the priorities of the R8 director;
• Coordinate with previous leaders to better understand the 

challenges and the needs

KPI
• Develop KPIs with the R8 MA committee chairs and identify the 

opportunities for each committee

Best 
practices

• Share best practices and experiences from other Regions / 
Sections / Affinity Groups to improve the Member Activities in R8

Flow
• Continuous meetings and communications, periodical review, 

and reporting

Support • Celebrate achievements and Support volunteers
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