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Meet Region 8 SAC Team



Goals, Structure 
and Numbers



Student Activities Committee Goal
▪ Decentralize the operation of the Student Activities Committee (SAC) into smaller 

manageable units with a plan to evolve into a standing committee in the future

▪ Promote good communication between student members, counselors, and the Student 
Activities Committee.

▪ Improve student membership experience in the region and promote membership 
growth, Membership Development initiatives.

▪ Increase collaboration with other OUs YP/WIE/HuAc/ AfI/ Societies

▪ Increase awareness of a variety of Student programs, events, Contests/competition 

▪ Supporting xSYP/SYP and making sure the success of the flagship congress.

▪ Recognize Excellence with Awards
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IEEE, the Professional Home for the engineering and technology community worldwide
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Student 
OU

Update 
R8

Student 

Branches

Student AGs SB Chapters StM GSM

Count* 786 210 719 14,899 10,334



Student Statistic
Description Count 2022 Count 2024 % Increase

Student Branches 750 786 4.8%

Student Affinity Groups 168 187 2.5%

Student Branch Chapters 573 719 25 %

Student 

Branches

Technical SB 

Chapters

SB Affinity Groups

CURRENT 786 719 210

CHANGE FROM MARCH 

2024

+24 +76 +55



2024 
Membership 
Statistic

January February March April May June July August September October November December

2022 26157 17479 19772 21410 23021 22002 23347 20049 21374 25666 27936 29439

2023 30742 19095 22124 24228 26219 25048 26298 22596 23996 27729 30340 31649

2024 33437 19791 23122 25078 27189 26119 27626 23941 25719

22 Vs. 24 

%Change
28% 13% 17% 17% 18% 19% 18% 19% 20%
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Student Annual Plan Reporting - 2024

First Due date 1st February 2024

Reported late/extension No Report
2024 418 344
2023 325 119 306

2022 417 10

2021 429 42Extended Due Date 15th March, 2024



2024 Rebate Data across All Region

Region
Annual Plan 4+ Events Reported 2024 Qualified for Rebate 2023 Qualified for Rebate

# % # % # % # %

1 13 14% 9 10% 8 9% 3 3%

2 11 13% 10 11% 5 6% 5 6%

3 41 43% 29 30% 24 25% 15 13%

4 26 39% 19 29% 14 21% 7 10%

5 28 29% 22 22% 18 18% 14 14%

6 32 36% 17 19% 14 16% 12 13%

7 30 48% 18 29% 17 27% 15 24%

8 418 55% 283 37% 260 34% 207 28%

9 212 41% 196 37% 177 34% 105 18%

10 620 34% 557 31% 448 25% 382 21%

Total 1,431 39% 1,160 32% 985 27% 765 21%

2024 Rebate report released
2024 Report $48,568 for 260 Student Branch
2023 Report $46,820 for 205 Student branch
55 more Student branches earn rebates this year.



Rebate Allocation per Sections
Sections Amount $

Tunisia Section 15354
Jordan Section 3510
Lebanon Section 2888
United Kingdom and Ireland Section 2378
Turkiye Section 2366
Egypt Section 2260
Italy Section 1646
Germany Section 1502
Greece Section 1476
Kenya Section 1146
Portugal Section 1144
Switzerland Section 1088
Benelux Section 922
Western Saudi Arabia Section 814
Saudi Arabia Section 768
France Section 738
Nigeria Section 684
United Arab Emirates Section 668
Reg 8-Countries Outside Sections* 622
Poland Section 614
Oman Section 582
Hungary Section 564
Uganda Section 530
Sweden Section 486
Austria Section 400
Estonia Section 372
Serbia And Montenegro Section 298

Sections Amount $

Algeria Section 280

Cyprus Section 276

Spain Section 232

North Macedonia Section 228

Qatar Section 202

Slovenia Section 194

Mauritius Section 190

Latvia Section 120

Morocco Section 110

South Africa Section 100

Israel Section 96

Bosnia And Herzegovina Section 92

Romania Section 86

Malta Section 80

Zambia Section 80

Russia Section 80

Ukraine Section 78

Lithuania Section 76

Iceland Section 74

Czechoslovakia Section 74

Grand Total 48,568.00 

* (Kazakhstan - $212 + Palestine $410)



Chart showing Allocation per Sections
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2024 Rebate Update – Top 30 Student branches

 $-  $200,00  $400,00  $600,00  $800,00 $1.000,00 $1.200,00 $1.400,00 $1.600,00 $1.800,00 $2.000,00

Higher Inst of Information Technologies & Comm.

Katholieke Universiteit Leuven

International Multidisciplinary School

Higher Inst of Applied & Tech Sciences of Mateur

An-Najah National University

Ecole Nationale D'Ingenieurs De Tunis

Princess Sumaya University for Technology

Eindhoven University of Technology

Higher Institute of Informatics Mahdia

Higher National Engineering School of Tunis

Higher Inst Informatics & Mathematics of Monastir

Ecole Polytechnique Federale de Lausanne

Higher Inst of Informatics & Multimedia of Sfax

National School of Computer Science ENSI

National Engineering School of Carthage

Higher School of Communication of Tunis

Imperial College London

Al-Balqa Applied University

Higher School of Sciences & Tech of Hammam Sousse

Hashemite University

University of Jordan

American University of Beirut

ETH Zurich

Faculty of Science of Tunis

Politecnico di Torino

Yarmouk University

National Engineering School of Sfax

National School of Electronics & Telecoms of Sfax

National Institute of Applied Sciences &Technology

Private Higher School of Engineering & Technology



SAC Trainings >>>



Officers Trainings



Sectional SAC Officers Leadership Training

2022
Antalya, Turkey

2023
Antalya, Turkey

2024
Alexandria, Egypt



Feedback R8 SAC Officers Leadership Training - Alexandria



R8 SAC Counselors Training - Lecco
33 Invited Counselors from 15 Countries 

Cyprus 1
Egypt 2
Ethiopia 1
Finland 1
France 1
Jordan 7
Kenya 2
Kuwait 1
Lebanon 3
Nigeria 2
Oman 3
Poland 1
Sweden 1
Tanzania 1
Tunisia 6

Venue – Politecnico di Milano – Polo Territoriale di Lecco.
Date – 17-18 September, 2024

Open Call for Application 2nd July 2024

Close Call for Application 15th July 2024

Review Application 15th - 22nd, July 2024

Announcement selected Counselors - 23rd 
July 2024

Registration Deadline - 30th July, 2024

Issuance of Visa Letters – August 10th

Event 17th-18th September 2024

Conference Attendance 18th-19th September 
2024.



R8 SAC Counselors Training - Lecco



Feedback R8 SAC Counselors Training - Lecco



R8 
Cross Sectionals



XSYP 2025 – Organization



Location: Abuja, Nigeria
Venue: Baze University
Participants- 100+ 
keynotes – 3
Plenary - 20
Workshop- 3
Tour – Abuja Special Sites
Status - Completed

Location: Cairo, Egypt
Venue: Egypt University of Informatic
Participants- 100+
Keynotes – 11
Panels – 10
Technical sessions- 9
Workshops- 3
Tour – NMEC
Status - Completed

ASYP NASYP

July

2023

August

2023



Location: Krakow
Poland
Venue: 
Cracow University of Technology (CUT)
Location: Krakow, Poland
Participants- 90+
Keynotes – 6
Technical sessions- 4
Workshops- 8
Tour – Wieliczka Salt Mine
Company Visit: Cisco, Hitachi

Nov-Dec 30th – 3rd

September
15th - 17th

Location: 
Lausanne, Switzerland
Venue:EPFL Campus
Participants: 65+
Website: https://wesyp.ieeer8.org/
Status: Completed

Feb
23rd – 25 th, 2024

Location: 
Amman,
Jordan 



SYP Congress



IEEE R8 SYP 2024 

Congress 

GRENOBLE 



Student And Young Professional 

Congress

Organized by students and YPs :

A unique networking experience

An incredible cultural journey

A scientific odyssey

A fun adventure



Previous versions of SYP

2022 | Tunis, Tunisia​

2020 | Virtual SYP​

2018 | Porto, Portugal​

2016 | Regensburg, Germany​

2014 | Krakow, Poland​

2012 | Madrid, Spain​

2010 | Leuven, Belgium​

2008 | London, UK​

2006 | Paris, France​

2004 | Passau, Germany​

2002 | Cairo, Egypt​

2000 | Eindhoven, Netherlands​

1998 | Istanbul, Turkey



SYP 2024 GRENOBLE
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commitment
Advancing 

technology for 
humanity

Discussions and 
exchange of ideas 
and perspectives
Rich social and 

cultural experience

Networking 
opportunities
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PhD Student, G2ELab
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Luca Persano
Vice-Chairperson

PhD Student,
CROMA/CEA

Fadi Kelada
Communication

PhD student, G2ELab

Sameh Betamony
Chairperson
PhD Student, 

G2ELab/CEA

Antoine Rico,
PhD Student, CROMA

Ahmed Mohamed
VC – Program

PhD Student, G2ELab

Ahmed Meligy,
PhD Student, G2ELab

Maria Victoria Gasca,
PhD student, G2ELab

Yara Skaff
PhD Student, CEA

Omar Sanjakdar,
PhD Student, CEA

Thalis Da Costa,
PhD Student, STm

Jane Marchand
Environment Officer
PhD Student, G2ELab

Paul Schmidt
PhD Student, CEA

Rim Berro
PhD student, CROMA

Emna Amri
YP representative

R&D consultant

Antoine,
PhD student, CEA

Jules Quentin Kouamo
VC - Logistics

PhD Student, TIMA

Tanisha Bhadauria,
VC - Logistics

PhD St., CROMA/LMGP

Corentin Beilvert
PhD Student, CEA

David Zhang,
PhD student, G2ELab

Maya Alawar
Public Relation 

Officer
PhD Student, IEMN 
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The Stats !
Meetings +100

Mails exchanged +5 000

Partners & Sponsors +30

Contracts +30

164 Invitation Visa letters

329 registrations

290 participants

30 volunteers

+50 Countries present

68%

22%

10%

FUNDED PARTICIPANTS: 
115

R8 Students R8 Young Professionals IAS

5 Technical visits

5 Touristic activities

8 Keynotes and plenary sessions

+10 Workshops



The Stats !

Source Amount in  
kEuros

IEEE related Sponsorships 50,6 

Public and private 
sponsorships

13,250 

Registrations fees 97,77 

TOTAL 161,62 

Outcome Amount in 
kEuros

Accomodation 36 

Venues and equipment 38,42

Catering 37

Transportation 5,69 

Goodies 6,5

Activities 5,39

Communication 2,8

Refunds 14,28

Others 8,89

TOTAL 154,97

NET= 6,65 k Euros

Why is the delay?

CASH FLOW



The Program



Highlights:

Three challenges and collaborations.

IEEE President participation.

R8 Director elect candidates debate.

IEEE Entrepreneurship Grand Final competition



Highlights: A Sustainable congress!

A Carbon footprint analysis for the event.
Sustainable goodies!
Awareness through different activities.
A report summarizing all the efforts and including's some lessons learned.



Things to do:

•Completing funded participants refund.

•Refunds for people who couldn’t attend the congress.

•The Carbon footprint assessment. 

•Attendance certifications. 

•Feedback and final report.



Major challenges (Things to learn from):

•Payment method.

•Clear administrative process. (Everyone was helpful)

•Registrations and cancelations hard deadlines. (Mainly affected by Visa process)







Thank you!



Adhoc on Training and
Leadership Support



Meet 
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team



Providing assistance to newly established SBs and SBCs

Welcome packs were 
developed and shared 
with over 100 newly 
established student 
OUs to serve as 
resources to get them 
started and help them 
sustain their activities.



Region 8 SAC Programs 2024

No Section

Collaborative 
Student 

Initiatives 
Booster

SYP 
Networking 

Activities

Sectional SB 
Officers 
Meeting Total

1 Jordan 1 1
2 Kenya 4 2 1 7

3 kuwait 1 1 1 3

4 Nigeria 2 2

5 Tunisia 1 4 3 8

6 Lebanon 1 1

7 Croatia 1 1

8 Poland 2 2
9 Egypt 1 1

10 Turkey 1 1
27

3 Calls this year, total of 27 awards to Sections and Student branches



Training initiatives

Submission guides for 
R8 SAC Programs

∙ Written guides were made 
available for all R8 SAC 
Programs to make writing 
proposals easier and improve 
the quality of submissions.

∙ These include information on 
all the requirements for each 
section of the proposal to make 
writing proposals more simple 
for students.

∙ Serves as a self-paced 
educational material.



Training Awareness

Webinar on 
Region 8 SAC Programs

Webinar Series to train student branch leaders 
and attend live Q&A on issues. 

Second Edition – master the essential vTools

10th August,  2024

Platform – Online Zoom
Post Event recording is available on the SAC 
YouTube Page

Countries Participation
Botswana 12
Egypt 18
Estonia 1
Ethiopia 1
Germany 4
Ghana 3
Greece 1
Hungary 1
India 2
Iraq 3
Ireland 1
Italy 1
Kenya 12
Lebanon 17
Malawi 1
Morocco 1
Nigeria 25
Poland 1
Portugal 2
Rwanda 1
Somalia 1
Tanzania 1
Tunisia 12
Turkey 4
Uganda 8
Ukraine 2
United States 5
Zambia 4



Training initiatives

The increasing number of inactive 
Student Branches

Our Region nowadays includes more than 
100 inactive Student Branch out of more 
than 700 Student Branch

A guide is prepared to support the students 
willing to take the initiative to reactivate 
these SBs as well as help ensure a smooth 
handover process between the SB officers



Training initiatives - Feedback



Office hours for student 
officers
What can you book an 
appointment with us for?
• To get support and mentorship on topics 

such as getting started as a newly founded 
SB, how to run student events etc.

• To inquire on matters about your student 
branch administration and ensure its 
vitality.

• Inquiries on team and conflict 
management within the Student Branch

What can we NOT help you with through the office hours?
• Out of fairness to other submissions and to avoid conflict of interest, we cannot review your 

award/grant/program applications with you.
• These meetings are also not meant for targeting urgent problems, such as finding a keynote 

or a sponsor for an upcoming event. 



Adhoc on Contests, 
Awards and Recognition
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R8 SPC 2024 & 2025 
• R8 SPC Operations Manual 2024 completed 

and uploaded on SAC Drive.

• The 57th edition of the R8 SPC successfully 
concluded at the IEEE R8 flagship 
conference, EUROCON 2024, Porto, Portugal 
on June 25-27.

• The finalists presented their outstanding 

work during the Oral Finals. 

• The SPC awards ceremony took place 

during the conference gala dinner on June 

26. 



Certificates for winners and all other participants

A webinar on how to write a good technical paper is organized 
(speaker: Eszter Lukacs, 7 October 2024).

SPC 2024 & 2025 Call



Local SPC Events Program 2024 

● Encouraging and supporting R8 Sections and 

Student Branches to organize their own local Student 

Paper Contest events. 

● Three Calls in 2024 

● Total number of valid applications 16. 

● 12 proposals approved, up to 500$ for Sections and 

up to 300$ for Student Branches. 

● 6 Sections - 6 SBs. 

● 4 Europe, 6 Africa, 2 Middle East. 

● The implementation phase is ongoing. 



MGA SAC and Region 8 SAC Awards
● Judging of nominations for the R8 Student 

Awards 2024 - completed. 
● Judging process for the MGA Student 

Awards - completed for some awards or 
still ongoing for some others. 

● Most of SAC members involved in judging 

Student Awards Ceremony 

held at IEEE R8 SYP 2024, 

Grenoble, France



IEEEDuino 2024 update
• The phase on design proposal submission is closed. 
• Ongoing Judging phase .

• The team for IEEEDuino has been expanded and it involves 
currently: 

⮚ Lee - IEEEDuino Lead
⮚ Ahmed - Participants & Hardware Coordinator
⮚ Martyna Borak - Judges Coordinator
⮚ Zormati - Judges Coordinator
⮚ Fay - Communications Coordinator

60 Proposals received from 15 countries 
Algeria| Czechoslovakia | Egypt | Ghana | Iran| Jordan| Kenya| 
Nigeria
Romania| Tunisia| Turkiye| Uganda| UAE| Uk & Ireland | Zambia

Over 311 applications received from 56 countries to be Judge of 
competition 



IEEEDuino 2024 Finalist

9 Countries
15 teams

Egypt x 4
Jordan x 3
Algeria x 2
Czechoslovakia
Romania
Turkiye
UAE
Uk & Ireland
Zambia



Adhoc 
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IEEE R8 Entrepreneurship Journey 
3 month Online Course for aspiring Entrepreneurs

Online Course -9.06.2024. 
15 out of the 15 sessions. completed

- Google forms for Feedback and the Test Quiz, 
- Preparing the visuals and announcements for 

each session (for our closed LinkedIn Group),
- Constant communication with speakers and 

participants.

Essential Steps for Building a Strong Brand Identity

Pitch deck and presentation

How to finance your business? 

PANEL: Work-life balance

Marketing skills and tools

How to register your business?

Leadership skills, managing your team and recruiting



Robot Championship
IEEE R8 Robot Championships Malta 2024 –
Collaboration with IEEE R8 PEA

After supporting the Call for Roboters and 
waiting for the selection of teams to finish, we 
are supporting this Initiative by organizing the 
educational Webinars for their participants.

- How to prepare a STEM Activity for IEEE R8 Robot 
Championship Malta 2024

- Branding Your Team for IEEE R8 Robot 
Championship Malta 2024

- Budgeting for IEEE R8 Robot Championship 
Malta 2024 to gain support from the industry.



Achieved Activities (July-August)
IEEE R8 Robot Championships Malta 2024 – Collaboration with IEEE R8 PEA



Collaboration
Course “Basics of Neuroscience” in Arabic:

Over 100 participants in the course



kIEEEp up
Promotional reels/videos initiative (3 INITIATIVES) 

Short Motivational Video 

about

IEEE Volunteers to motivate 

members

.



IEEE Region 8 Climate Challenges
Disaster-Resilient Challenges

17 Total Applications

8 Qualified Teams

Best 5 teams will compete 

in Bari,Italy



Adhoc Electronics 
Communications

Introduction to the committee's roles: 
Communications & Outreach, Website & Social Media Platform Management, 

Digital Content Design, Creation, and Publication.



Meet 
the 
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Milestones for 2024
● Social Media Growth:

○ 52.6% increase in engagement, reaching 52.1K 
through organic content.

○ 137% surge in content interactions with over 110 
posts this year.

○ 210.6% rise in link clicks to 730 clicks.
● Website Development:

○ The new website is fully functional and redirecting 
traffic from the previous one.

○ Ongoing updates are aligned with our digital 
strategies.

● Podcast Launch:
○ Podcast series introduced in October for IEEE Day, 
○ featuring Antonio Luque.
○ Plans to invest in StreamYard for live streaming on 

Facebook and YouTube.



R8 SAC New Website
https://r8.ieee.org/sac/



SAC Milestones



Contact Us:

ieee.r8sac/ ieee.r8sac/

LinkedIn group:

IEEE Region 8 
Student Activities

ieee.r8sac

r8sac@ieee.org
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