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Importance of IEEE Conferences
▸Conferences are key for knowledge sharing and

technological advancement

▸They provide platforms for members to present
research and innovations

▸Conferences enhance the global reputation and local
relevance of IEEE sections
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Sections’ Vitality Defined
▸Vitality refers to sections' activity level, engagement, 

and growth

▸Measured by member participation, event 
frequency, and local impact

▸Conferences are a major driver of this vitality
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MELECON 2024 in Porto, Portugal
▸Facts & Numbers:
-Attendance

• 353 Attendees
• 279 paid registrations

-Papers & Technical Sessions
• 331 submitted papers
• 241 technical presentations
• 11 Special Technical Sessions + 40 Technical Sessions

-Events
• 6 Workshops (meetings without papers in specific technical fields and/or related to European

research projects)
• 7 IEEE events organized by the IEEE Portugal Section and/or IEEE Region 8
• 4 Keynotes
• 4 Tutorials
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Impact on Community Engagement
▸Conferences encourage more active participation

in IEEE sections
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Impact on Community Engagement
▸Members gain a sense of belonging through these
events
-OUs can be involved in multiple activities
• Chapters

§ Technical Sponsors
§ TPC/TP roles and duties
§ Organization of Technical Events

• Affinity Groups
§ Great opportunity to organize thematic workshops

• Student Branches
§ Volunteering activities, Competitions, Skill-building
workshops
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Impact on Community Engagement
▸Increased visibility for local sections within the

broader IEEE community
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Networking Opportunities
▸Conferences connect 

professionals, researchers, and 
students

▸Promote inter-sectional, Region, 
and interdisciplinary 
collaboration
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Networking Opportunities
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▸Research projects

▸Technology Industry
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Professional Development
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▸Workshops and seminars
enhance members' skills

▸Exposure to new technologies
and industry trends

▸Improves the competency and
expertise within IEEE sections
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Professional Development
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▸20 Special Sessions submitted (13 involving Portugal Section 
Members, from which 7 involved cross-section cooperation -
PT+IT, PT+ES, PT+DE, PT+SL, PT+BR, PT+SE, PT+US)



Impacts on IEEE Section’s Vitality

▸ High Organizational Workload: Organizing a conference demands significant 
time and resources, potentially overwhelming volunteers and affecting their 
regular section activities and personal commitments

▸ Volunteer Burnout: The intensive work of organizing and managing conference 
activities can lead to volunteer burnout, reducing their motivation to engage in 
future section events or initiatives

▸ Solution: enlarge the team and share/delegate the activities through an 
effective management plan and limited-scope roles 
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Impacts on IEEE Section’s Vitality

▸ Financial Risks: If a conference does not attract enough participants or 
sponsorship, the section may face financial losses, which can strain its budget 
and limit resources for other activities 

▸ Solution: bring experienced people in organizing conferences to help the 
organizing team on the financial decisions 

▸ Participation Costs: Conferences can be expensive to attend (registration, travel, 
accommodation), which might discourage members from participating, 
especially if they are students or early-career professionals 

▸ Solution: organize special events for students and early-career professionals 
offered at lower registration fees (or even partially paid by the Section if the 
business model allows it)
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Impacts on IEEE Section’s Vitality

▸ Overemphasis on Conferences: If sections focus too heavily on conferences as 
their primary activity, other valuable initiatives (such as local outreach or 
workshops) may receive less attention, affecting the section's overall balance 
and appeal

▸ Solution: organize other valuable initiatives and not only conferences

▸ Potential for Low Local Engagement: Large international conferences may focus 
more on global networking, potentially reducing engagement with local 
members and diluting the benefits for the section's immediate community

▸ Solution: technical events with a broad focus are preferred because they tend 
to attract a larger audience and increase the engagement with local members
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Impacts on IEEE Section’s Vitality

▸ Enhanced Professional Networking: Conferences bring together industry 
professionals, academics, and students, enabling valuable networking 
opportunities that can lead to collaborations, mentorship, and career 
advancement for section members

▸ Increased Visibility and Reputation: Hosting or participating in conferences 
raises the section's profile, attracting recognition and potentially increasing 
membership by showcasing the section’s contributions to the IEEE community

▸ Knowledge Sharing and Skill Development: Conferences provide access to the 
latest research, technical tutorials, and industry trends, which help section 
members stay current and improve their technical skills

▸ Financial Benefits: Sections involved in organizing conferences may receive 
sponsorship, registration fees, and grants, which can fund future section 
activities, scholarships, or other initiatives, supporting long-term vitality
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Impacts on IEEE Section’s Vitality

▸ Student Engagement and Recruitment: Conferences often draw student 
attendees, providing sections with a platform to engage with young 
professionals, recruit new student members, and nurture future IEEE leaders

▸ Community and Industry Connections: Conferences can facilitate partnerships 
with local industry and community organizations, which may support ongoing 
section initiatives, internships, and collaboration opportunities

▸Motivation for Active Participation: Conferences can inspire members to take on 
active roles within the section, such as volunteering or organizing, creating a 
more engaged and motivated community

▸ Access to Research and Innovation: Sections benefit from direct exposure to 
cutting-edge research and technology presented at conferences, potentially 
inspiring local innovation initiatives and interdisciplinary projects
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Conclusions

▸Summary of the initiatives to increase the vitality of the IEEE 
Portugal Section due to organization of the IEEE MELECON 
2024

▸Summary of the impacts of conferences on IEEE sections’ 
vitality
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